Town of New Market
Council Agenda

Council Chambers
Arthur L. Hildreth, Jr., Municipal Building
Monday, August 16,2010 at 7:30 p.m.

- TENTATIVE AGENDA

Call to order and establishment of a quorum

Approval of the Agenda

Consent Agenda:
1. Minutes from the July 19" Council Meeting.
2. Financial Statements for July.

Public Hearing: None scheduled

Citizen Comments and Petitions

1. Virginia Association of Chiefs of Police 1* Place “Chief’s Challenge” award
to the NMPD presented by the Highway Safety Office of the DMV

2. Virginia Highway Safety Office-DMV 2010 Click It or Ticket Dedication

Award
Committee Reports:

Finance & Personnel, Chairman, Mr. Troy Fadeley

Public Works, Chairman, Mr. John Blosser

Public Safety, Chairman, Mr. Gary Comer

Tourism, Ec. Development, & Historic Preservation, Chairman, Mr. Harry Durrett
Action Items: |

1. No Action Items 8-16-10

Mayor’s Comments
Council Comments

Staff Comments



Closed Session: Closed session as authorized by the Virginia State Code section 2.2-3711(A)(7)
to consult with legal counsel regarding specific legal matters requiring the
provision of legal advice by our attorney.

Adjournment
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Minutes of the Finance & Personnel
Committee Meeting
August 2,2010
6:30 pm

The Finance & Personnel Committee met in the Council Chambers of the Arthur
L. Hildreth, Jr. Municipal Building. Members present were Mr. Fadeley, Chairman and
Ms. Burch., Mr. Litten was absent.

Mr. Fadeley called the meeting into session and established a quorum. There was
no new business on the agenda, but Mr. Vass made the following announcement: “We
began advertising for a water treatment plant operator on line. I believe those ads run in
the Northern Virginia Daily and the Daily News Record this week. Just so you know,
we’re down one operator in the water plant and we will also have to come up with some
strategy to replace Dave Beaver who retired, officially; August 1", Mike and I haven’t
really talked a lot about the maintenance end of things. We may hold off on that position
for a little while to save some money, but the water plant operator is what we need, and
we hope to find somebody soon.”

With no further business to consider, Mr. Fadeley adjourned the meeting at 6:31
pm.



Minutes of the Public Works
Committee Meeting
August 2, 2010

Mr. Blosser called the Public Works Committee meeting into session at 6:37 pm.
and established a quorum. Members present were Mr. Blosser, chairman, Ms. Burch, and
Mr., Comer.

The first agenda item was an update on the water system as presented by Mr.
Vass. He reported that the Town is beginning an analysis on well # 6 which is one of two
wells in the system that are not under the influence of surface water. This was determined
in 1996 and enables us to send the water, along with that from well #1, directly to the
distribution system after receiving disinfection. The Town will be going through a 20
week process of testing to verify that the water from well #6 is still not under the
influence of surface water. If the well is determined to be under the influence of surface
water, the worst case scenario would be that we would have to route that water to the
Memcor filtration plant. Final rulings on that from the Virginia Department of Health
should be available by mid December.

Next on the agenda was an update on the pump station and force main project
which was also given by Mr. Vass. He reported that a progress meeting was held last
Thursday. The contractor estimates that substantial completion will be in late November.
The contractor estimates that he can have 90% of the pipe in the ground within 3 to 4
weeks. The project was delayed while boring under the gas line out on 211.

Although the pump station hasn’t begun, we are expecting the primary sub
contractor to bring in (2) crews. The subcontractor is Anderson LLC and he’ll be
bringing in a second crew. The primary contractor is also considering including some
week-ends to advance their schedule. We have not gotten a more advanced time
schedule from the contractor,

Our attorney, Mr. Ham, has been sending some correspondence to
Commonwealth and their legal representation. He will update us on that at the next
council meeting.

Mike Ritchie added that the boring under the gas line has been a stumbling block
to finishing up the pipe line portion. However the contractor did get their approval from
the gas company. Today they got started but soon ran into some rock. They plan to
resume Tues. Aug. 3™ and should be making that gas line crossing shortly.

Mr. Vass stated that a rumor has been circulating, which is not true, that the
contractor has pulled off of the job. The contractor is still on site and we are still
optimistic that he will finish the job, although it will be later than the contract provided
for.



Mr. Fadeley asked if the contractor had dedicated a superintendent to the project.
Mr. Vass said yes. The contractor agreed to provide a person who would represent
himself as the on site job superintendent when the crews are working. In concluding, M.
Vass said overall, the lines of communication between the various parties seem to have
improved, although that hadn’t necessarily advanced the completion schedule.

There were no further questions concerning the updates, and no further business
to consider. Mr. Blosser adjourned the Public Works meeting at 6:37 pm. :
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Minutes of the Public Safety
Committee Meeting
August 2, 2010

Mr. Comer called the August meeting of the Public Safety Committee into session
at approximately 6:38 pm. All members were present.

There was no new business on the agenda. Mr. Comer asked Mr. Vass if he had
any business the committee needed to discuss. Mr. Vass stated he only wanted to say that
whenever a member of the council, or the public, has a question relating to an incident
with our police department, please feel free to contact him or the police chief directly and
they will be glad to discuss the incident.

Ms. Burch announced that the “National Night Out” event would be held on
Tuesday, August 3", Mr. Vass invited everyone to come out, have a hot dog and other
refreshments and participate in the activities. Chief Peery confirmed that the time would
be from 6:00 pm to 10:00 pm.

Mr. Vass also announced that the VMI New Battalion Cadet parade would occur
on September 5, 2010 at 2:00 pm.

There was no further business to consider so Mr. Comer adjourned the meeting at
approximately 6:40 pm.



Minutes of the Tourism, Economic Development
And Historic Preservation Committee Meeting
August 2, 2010

Mr. Durrett called to order the August meeting of the Tourism, Economic
Development, and Historic Preservation Committee. Members present were Mr. Durrett
and Mr. Fadeley. Mr. Litten was absent.

The only item on the agenda was discussion and consideration of a letter of
support for the New Market Battlefield State Historic Park designation as a state
recognized “visitor center”. Mr. Vass stated that the Shenandoah Valley Travel
Association has announced their closing effective August 1, 2010. Scott Harris from the
Battlefield is proposing to the Virginia Tourism Corporation that the Battlefield State
Park be designated a tourist information center. One of the requirements is that the local
unit of government provide a letter of support, either through the town manager or the
mayor. Mr. Vass said that he didn’t want to proceed with this without first bringing it
before the Tourism Committee. He didn’t see any downside to the proposal.

Mr. John Crim stated that he had spoken with Scott Harris and informed him that
Johnny Appleseed would support him and also Mr.Graves of Luray Caverns had
indicated that they would offer support as well. He said he wasn’t sure what they could
do, but they were willing to do anything that they could afford. He added that Mr,
Graves had told him that the Town of Luray is considering also providing a letter of
support. He pointed out that according to VDOT records, for the FY ending June 30™ of
2009, over 800,000 people visited the southbound rest area. That’s why keeping a
visitors’ center functioning in the town limits is so important,

There was no further discussion. Mr. Durrett moved to authorize the town
manager to send a letter of support for the New Market Battlefield State Historic
Park to be designated as a state recognized “visitor center”. The motion carried
with a second from Mr. Fadeley.

In other business Mr. Durrett announced that a 4™ of July Committee meeting
would be held on August 11, 2010 at 7:00.- The purpose of the meeting is to summarize
the results of this year’s celebration — what went well, what didn’t go well, etc, and to
pre-plan for next year’s event.

Mr. Durrett then adjourned the meeting at 6:47 pm.
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Minutes of the New Market
Town Council Meeting -
July 19, 2010

The New Market Town Council met in the Council Chambers of the Arthur L.
Hildreth, Jr. Municipal Building on Monday, July 19, 2010 with the following members
present: Larry Smith, Mayor, John Blosser, Vice Mayor, Mary Alice Burch, Troy
Fadeley, Gary Comer, Harry Durrett and Eddie Litten.

Town Attorney — Jason Ham
Town Manager — Evan Vass
Town Clerk — Jeanne Rinker
Visitors and Press — See attached list

Mayor Smith called the meeting to order and established that a quorum was

present. The Pledge of Allegiance was recited in unison. Mayor Smith welcomed back
new council member, Mary Alice Burch and new town manager, Evan Vass.

Approval of the Agenda

Mr. Comer moved to approve the agenda and Mr. Fadeley secbnded the
motion which carried on a voice vote of ayes (6) nays (0).

Consent Agenda

Mayor Smith presented the Consent Agenda which included minutes from the
June 21% Special Council Meeting, Minutes from the June 21 Council Meeting, Minutes

from the July 1% Organizational Council Meeting and the Financial Statements for June

2010. Mr. Fadeley made a motion to approve the consent agenda and Mr. Comer
seconded. The motion passed unanimously on a voice vote.

Public Hearing - There were no public hearings.

Citizen Comments and Petitions

Mr. Roy Muller of 9398 South Congress Street came to the podium with the
following comments: “I have some concerns over the local economy and I hope the
Council has those concerns also, but recently in the last few months there have been
articles in the paper and Chris (Boies) stated that we had a booming commercial economy
and that we’re unique in Shenandoah County and that we had new businesses come into
town. Part of my concern is that today I walked down Congress Street and we have 14
vacancies for businesses either for rent or for sale. And we have the BP station — that’s
15. The town is probably approaching 40% vacancy. These are some serious numbers
for the council to consider, and how to approach things in the future.”
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“T went to the Town website and the visitor’s information on the website and very
little business is listed on the site. For food and dining they’ve got Johnny Appleseed,
Pack’s custard, The Golf Resort (for food), and the Seafood house. Under lodging,
they’ve got Apple Blossom B&B, Crossroads Inn B&B and Quality Inn. We don’t have
anything listed under Area Attractions; nothing listed under Seasonal Events, and nothing
listed under Shopping.”

“We’ve got a million dollar plus Streetscape that we’re working on. None of the
businesses on that section of town are even listed on the website as being there. So you
don’t even have those businesses listed. There are a lot of things that are also lacking.
We’ve got 2 new clinics that visitors might be interested in. None of our churches have a
category or are being listed. Shenandoah Valley Tourism which has a lot of information
for tourists is not listed on the website.”

“The Town’s information sign on Congress Street is about 3 years out of date.
There’s even a business listed on there that never came to town, along with businesses
that are long gone. And some that have come are obviously not on there.”

“Last year they had an economic report done by a student from JMU. There was
a preliminary report that kind of circulated around that wasn’t overly impressive, because
it seemed to be opinionated, biased, and lacked some material facts, But the final report
never seemed to come out to the public, and I was wondering what that was all about.”

“One other item I came across while looking at some old articles and I got
concerned because you know we’re doing the Streetscape, and part of the problem is
some of the buildings are not in the best of repair. It’s a shame. We’re going to spend
that money to fix the sidewalk and make the shrubbery look great but some of these
buildings are in bad repair.”

“Strasburg has got an ordinance, a blight ordinance that they’ve been testing now.
I don’t know whether youw’re aware of it or whether you would want to look into it, but:it
addresses those kinds of problems where you might have a property that’s in derelict
condition in a commercial or Streetscape area. I don’t know if you’ve looked at that or

not. These are just comments.”

Mayor Smith addressed some of those comments as follows: “Yes, we have
looked at several state codes, what other towns are doing for spot blight abatement
program and other kinds of things. The Streetscape may be a ‘chicken and the egg’
concept — which comes first? Do you get the streets improved and have people improve
their buildings based upon that? Will it attract business? We hope so. So that is in the
works.”

Mayor Smith asked Mr. Ritchie for the latest update on that. Mr, Ritchie stated
that the Streetscape project is still in VDOT’s hands.
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Mayor Smith continued, “We plan to have a meeting with the downtown
businesses when that gets approved, to coordinate that whole setup. But your comments
are much appreciated and we’ll do what we can to improve them.”

“On the economic development report, the student disappeared. So we never got
the final report. We kind of got sidetracked with all the infrastructure stuff. Now we can
get back on track with economic development.”

Committee Reports

There were no committee meetings held in July.

Action Items

The one action item on the agenda was discussion and consideration of
Amendment 3 to Task Order No. 6 authorizing additional engineering services to be
provided by Stearns & Wheler on the North Fork Pump Station and Force Main Project.
Mayor Smith asked Mr. William Johnson from Stearns and Wheler if he wished to
comment on that. Mr. Johnson said he did not, unless there were questions.

Mr. Vass noted that he had provided a memorandum from Mr. Johnson which he
had placed on each council member’s desk before the meeting. He added that it was a
repeat of what they heard at the meeting in late June. Although in a different format, the
memorandum contained the same points that were discussed at that meeting.

Mr. Litten then made a motion to approve Amendment 3 to Task Order No.
6, authorizing engineering services to be provided by Stearns & Wheler on the
North Fork Pump Station and Force Main Project. The motion was seconded by
Mr. Blosser.

Mayor Smith then opened the floor for discussion. Mr. John Chroniger asked the
following question: “At the previous meeting that you had concerning this project, there
was a proposal, I don’t know if it was a motion or whatever, but William was going to
send a letter to the contractor saying he either had to get on the stick or we were going to
start talking to the bond people. I was just wondering what the outcome of that was.”

Mr, Ham replied, “There was no outcome but we have begun that process. There
is not going to be an outcome for a long time.”

Mr. Chroniger said, “Well I didn’t mean the final result.”

Mr. Ham continued, “We’re pursuing our rights as much as possible to try to get
these things resolved.”



139 :
140 Mr. Chroniger continued, “But you did send the letter and discuss it with the

141 guy?”
142
143 Mr. Ham replied, “We have sent the letter, There has been correspondence back

144 and forth, and there’s a meeting that’s probably going to happen this week.”
145

146 Mr. Litten commented that there had already been another meeting on this.
147
148 Mr. Fadeley asked if the Town was going to try to recoup the additional expense

149  from the contractor. Mr. Litten added that he was thinking along the same lines, He

150  stated, “We don’t really have a choice.”

151

152 Mr. Ham stated, “The claim has already been made, but it’s going to be perfected.
153 We’ll get into some of that stuff, the technicalities, when we’re in the closed session.

154  We’ve talked about some of the nuts and bolts of a potential litigation matter, but you all
155  need to understand that you all need the pipeline built, but there are no guarantees when
156  you enter the litigation process that you will get anything out of it. So yes, we will

157  absolutely make the claim, but when you’re voting to do this you need to understand that
158 it doesn’t mean that there’s a guarantee that you get it out of the other people. I think
159  everyone here has been around the block often’ enough to know that that’s the case.”

160

161 Mr. Chroniger then brought up the following discussion: “Our water bills have
162 gone up extensively because this is considered an enterprise within the town and our bills
163 are predicated on its cost. Is building the infrastructure for that, part of what governs

164 increasing our water bills?”

165

166 Mr. Ham responded, “It was the Chesapeake Bay Environmental Laws that

167  required us to either replace or upgrade our existing facility at a cost of $20 million.”

168

169 Mr. Chroniger said, “That’s not my question. My question is, if we hire 3 more
170  plant workers, that’s the cost of operating a plant. And if it runs us into a deficit on the
171  amount of revenue to cover their salaries, then we raise the rates to cover that. So what
172 I’'m wondering, is the infrastructure cost to build this new system going to be considered
173 part of the cost that the homeowner is going to bear in increased costs to operate the

174 system?”

175

176 Mr. Vass asked, “Are you asking what percentage of a dollar is dedicated for

177  infrastructure capital........... 7

178

179 Mr. Chroniger said, “No. I’'m asking if our infrastructure is part of the operation
180  cost that the rates are predicated on.”

181

182 Mr. Litten commented, “John, We got government money, thank heaven, for most

183  of the infrastructure, so that saved us from having to raise the rates on that part of it. If







