New Market Planning Commission

March Sth, 2026

CALLTO ORDER AND ESTABLISHMENT OF A QUORUM

The regular meeting of the New Market Planning Commission was held on Monday, March 9", 2026,
at 6:30 p.m. The following Planning Commission members were in attendance: Chairman Harry
Wine, Vice Chairman, Tom Linski, Jr., Sherri Erbaugh, and Bob King. Commission members Larry
Hale, George Daugharty, and Sonny Mongold were absent.

Mr. Wine opened the meeting at 6:30 p.m. and estabtished a quorum with 4 members present.
Mr. Wine led allin attendance in the reciting of the Pledge of Allegiance.

APPROVAL OF MINUTES:

Mr. Wine entertained a motion to approve the minutes. Mr. King made a motion to approve the
minuies of the February 2nd, 2026, meeting of the New Market Planning Commission as written.
Mrs. Erbaugh seconded the motion. The motion passed with a unanimous voice vote 4-0,

JOINT PUBLIC HEARING: none

JOINT MEETING:

Mr. Wine invited Mayor Hughes to open the Council’s meeting for their joint meeting. Mayor Hughes
called the Special Called Meeting of the New Market Town Council to order at 6:35 p.m. and
established a quorum with five members present: Bob King, Janice Hannah, Peg Harkness, Scott

Wymer and Jon Henry.

Mr. Wine stated that the joint meeting was to discuss the kickoff of the Town’s Comprehensive Plan
{Comp Plan). Mr. Garrison introduced the consultants from EPR, P.C., Mr. Tyler Hinkle and Mr. Will
Cockrell. He explained that this meeting will be more of a collective discussion about the
comprehensive plan and the vision for New Market's future.

Mr. Cockrell gave an overview of the agenda for the kickoff discussion and presented a PowerPoint
presentation (a copy of the presentation is filed with the minutes). He stated that they received lots
of great feedback from the survey that was sent out to the planning commission and council
members. Mr. Cockrell explained what comprehensive plans are in Virginia and how every
jurisdiction is required to have one and they ars to be reviewed every five vears. These are tools to
help make decisions and are plans for the physical development of the locality, guiding future
development, guidance for documents for ordinances, programs, and development.

Mr. Hinkle moved the conversation to discuss the current comprehensive plan and stated that the
last time it was updated was in 2008. He inquired about utilization of the current comprehensive
plan, and whether it has proved to be helpful. Severat noted that they have used the comp planin
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the past. Mr. Linski mentioned the need to reflect on what has been accomplished, did our growth
stay on track, or did it not. Mrs. Harkness noted that Covid changed a lot of things.

Mr. Hinkle continued the presentation with an overview of the existing vision of New Market which
included the historic district preservation from adverse changes, high quality of life, tourism,
downtown enrichment, and industry compatible with residential/tourist atmosphere. He inguired if
this vision was stili valid. The following feedback was given on the visicn topics.

Several noted the aspirations of the vision are still the same, but execution of the vision is
the issue.

Tourism is a weak point with the decline in Civil War history interest, and the golf industry.
Increasing tourism with marketing to bring tourists to town and how to encourage travelers
coming through town to stop.

The historic district vision needs to be addressed, as well as the Historic Overlay Review
Boards functions, and purpose,

The need for growth in housing and business and attracting the young family demographic.
Being landlocked makes it hard to grow

Transportation issues with RBt, 11 and Rt. 211 intersection causing traffic flow issues and
damage, too much traffic, the opportunity to shut down our downtown to host events is not
available.

Downtown lacking a welcoming environment due to the smell from the poultry plant
Parking in the downtown area needs to be addressed.

The completion of the Village at Smith Creek has been positive for the Town’s growth.

The next topic in the presentation asked how they would rate the usability of the existing
comprehensive plan.

It's informative, and good details, but is more effective when itis updated more often.
Need to advertise it more for citizens and business owners to understand

Current plan compares New Market with bigger towns and moving forward it needs to use
comparable communities.

Tables in the current cne are not relative.

Noted the possibility of adding information such as local attractions that are outside of
New Market.

Make it more accessible on the website, soitis direct and transparent.

Itis toc long.

{t needs to have more targeted goals.

Mr. Cockrell discussed the best practices when it comes to the process of creating a
comprehensive plan, and the utilization of it.

The next topic was inquiring about what the top issues are in New Market.

Economic Development to increase revenue to accomplish goats.
Downtown engagement to entice travelers to stop.

Conservation easements

Attracting new businesses

Affordable housing
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» Beinglandlocked makes it hard to grow
» Better Retall

Next topic addressed was the inquiry of the categories that need the most attention, which per the
survey the council and planning commission participated in were:

+ Housing

¢ Economic Development

¢ Land Use and Development

+ Community Services and Infrastructure

s Transportation

During the discussion the Town's infrastructure was mentioned, but also the need to follow up on
the projects that are outlined so they get accomplished in an appropriate time frame. The topic of
community engagement such as attending meetings and being more involved was discussed.

Moving forward with the presentation, the consultants discussed what a successful engagement
process would be. Planning Commission members and Councit members highlighted the
fotlowing:

s Surveys
Engaging events and just lectures
Educate citizens more on the vision to help them understand and become more involved.
“Meeting People Where They Are”-have educational pop-ups at events they attend.

Discussion about what a successful planning process would look like, and the top feedback was
given in the presentation.

Mr. Cockreil continued the presentation to discuss the next steps of updating the comprehensive
plan. He noted that communication with each other is key. An important step is creating the Gitizen
Steering Committee that will be an advisory group, and he gave recommendations on how to create
the committee. He explained the Scope of Work as well,

Mr. Linski inquired about the timeline for the process, and the answer was 14 months.

Once the presentation was concluded, Mr. Wine thanked them for their time and stated that this
was a very informative presentation. Mr. Garrison stated that this was the end of the Joint Meeting.
Mr. Wine gave a three-minute recess at 8:30 p.m. Mayor Hughes asked for a motion to adjourn the
Council's meeting. Mrs. Harkness moved to adjourn the meeting, and Mrs. Hannah seconded the
motion. With no further discussion, the motion was carried with a 5-0 voice vote.

Mr. Wine reconvened the Ptanning Commission’s meeting at 8:33 p.m.

OLD BUSINESS:

He inquired if there was any old business to be discussed. Mrs. Medina stated that she had a few
permits that were approved. A fence permit at 123 and 113 Courtyard Terrace, a change of use
permit for 8299 North Congress Street to be changed from business to residential, deck and porch
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permit at 9547 S. Congress Street, and decks at 116 Courtyard Terrace, and 206 Clicks Lane. Mrs.
Medina gave an update on Rt. 211 Sidewalk Project,

NEW BUSINESS:
Mrs. Medina announced that her last day of employment will be on Friday, as she is moving.

ADJOURNMENT

With no further business to discuss, Mr. Linski made a motion to adjourn the meeting.
Mrs. Erbaugh seconded the motion, which passed on a unanimous 4-0 voice vote. Meeting
adjourned at 8:35 p.m.

Planning Com¥mission Secretary



