To: New Market Planning Commission
Harry Wine, Chairman

Sherri Erbaugh, Vice Chairman
George Daugharty

Tom Linski, Jr.

Sonny Mongold

Bob King

Larry Hale

In accordance with the Planning Commission Bylaws, a regular meeting of the New Market Planning
Commission will be held in the Council Chambers of Arthur L. Hildreth, Jr., Municipal Building on Monday.

May 4th, 2026. at 6:30 p.m. Full attendance is respectfully requested.

Nathan Garrison
Zoning Administrator

TENTATIVE AGENDA-

Consideration of:

l. Call to Order and Establishment of Quorum

1. Pledge of Allegiance

1. Approval of Minutes from Monday, March 9th, 2026

V. Joint Public Hearing

A joint public hearing, with the New Market Town Council, to consider whether to recommend a
rezoning of parcel 104-A-15B, comprising of approximately 2.5473 acres, from Transitional Zoning
Classification X to Business District B-1. The property is located in the Town’s Annexation Area and
referenced in the Comprehensive Plan and Voluntary Settlement Agreement as future
Commercial/Retail Use. Density and future use will be subject and limited to the Town’s Zoning
Ordinance. There is a 5-acre minimum lot size in the X zoning district and a 6500 square feet
minimum lot size for non-residential uses in the B-1 zoning district.

V. Old Business
1. Planning Department Report —Nathan Garrison

VI. New Business

1. Discussion and consideration to recommend the rezoning of parcel 104-A-15B comprising of
approximately 2.5473 acres, from Transitional Zoning Classification X to Business District B-1.

2. Discussion of a conditional use permit request for 9423 South Congress Street, Tax Map 103-A-
2A133, to allow for a change in use allowing one first floor unit to change from commercial to
residential.

VII. Adjournment



New Market Planning Commission

March 9th, 2026

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM

The regular meeting of the New Market Planning Commission was held on Monday, March 9", 2026,
at 6:30 p.m. The following Planning Commission members were in attendance: Chairman Harry
Wine, Vice Chairman, Tom Linski, Jr., Sherri Erbaugh, and Bob King. Commission members Larry
Hale, George Daugharty, and Sonny Mongold were absent.

Mr. Wine opened the meeting at 6:30 p.m. and established a quorum with 4 members present.
Mr. Wine led all in attendance in the reciting of the Pledge of Allegiance.
APPROVAL OF MINUTES:

Mr. Wine entertained a motion to approve the minutes. Mr. King made a motion to approve the
minutes of the February 2nd, 2026, meeting of the New Market Planning Commission as written.
Mrs. Erbaugh seconded the motion. The motion passed with a unanimous voice vote 4-0.

JOINT PUBLIC HEARING: none
JOINT MEETING:

Mr. Wine invited Mayor Hughes to open the Council’s meeting for their joint meeting. Mayor Hughes
called the Special Called Meeting of the New Market Town Council to order at 6:35 p.m. and
established a quorum with five members present: Bob King, Janice Hannah, Peg Harkness, Scott
Wymer and Jon Henry.

Mr. Wine stated that the joint meeting was to discuss the kickoff of the Town’s Comprehensive Plan
(Comp Plan). Mr. Garrison introduced the consultants from EPR, P.C., Mr. Tyler Hinkle and Mr. Will
Cockrell. He explained that this meeting will be more of a collective discussion about the
comprehensive plan and the vision for New Market’s future.

Mr. Cockrell gave an overview of the agenda for the kickoff discussion and presented a PowerPoint
presentation (a copy of the presentation is filed with the minutes). He stated that they received lots
of great feedback from the survey that was sent out to the planning commission and council
members. Mr. Cockrell explained what comprehensive plans are in Virginia and how every
jurisdiction is required to have one and they are to be reviewed every five years. These are tools to
help make decisions and are plans for the physical development of the locality, guiding future
development, guidance for documents for ordinances, programs, and development.

Mr. Hinkle moved the conversation to discuss the current comprehensive plan and stated that the
last time it was updated was in 2008. He inquired about utilization of the current comprehensive
plan, and whether it has proved to be helpful. Several noted that they have used the comp planin
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the past. Mr. Linski mentioned the need to reflect on what has been accomplished, did our growth
stay on track, or did it not. Mrs. Harkness noted that Covid changed a lot of things.

Mr. Hinkle continued the presentation with an overview of the existing vision of New Market which
included the historic district preservation from adverse changes, high quality of life, tourism,
downtown enrichment, and industry compatible with residential/tourist atmosphere. He inquired if
this vision was still valid. The following feedback was given on the vision topics.

Several noted the aspirations of the vision are still the same, but execution of the vision is
the issue.

Tourism is a weak point with the decline in Civil War history interest, and the golf industry.
Increasing tourism with marketing to bring tourists to town and how to encourage travelers
coming through town to stop.

The historic district vision needs to be addressed, as well as the Historic Overlay Review
Boards functions, and purpose.

The need for growth in housing and business and attracting the young family demographic.
Being landlocked makes it hard to grow

Transportation issues with Rt. 11 and Rt. 211 intersection causing traffic flow issues and
damage, too much traffic, the opportunity to shut down our downtown to host events is not
available.

Downtown lacking a welcoming environment due to the smell from the poultry plant
Parking in the downtown area needs to be addressed.

The completion of the Village at Smith Creek has been positive for the Town’s growth.

The next topic in the presentation asked how they would rate the usability of the existing
comprehensive plan.

It’s informative, and good details, but is more effective when it is updated more often.
Need to advertise it more for citizens and business owners to understand

Current plan compares New Market with bigger towns and moving forward it needs to use
comparable communities.

Tables in the current one are not relative.

Noted the possibility of adding information such as local attractions that are outside of
New Market.

Make it more accessible on the website, so it is direct and transparent.

Itis too long.

It needs to have more targeted goals.

Mr. Cockrell discussed the best practices when it comes to the process of creating a
comprehensive plan, and the utilization of it.

The next topic was inquiring about what the top issues are in New Market.

Economic Development to increase revenue to accomplish goals.
Downtown engagement to entice travelers to stop.

Conservation easements

Attracting new businesses

Affordable housing
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e Beinglandlocked makes it hard to grow
e Better Retail

Next topic addressed was the inquiry of the categories that need the most attention, which per the
survey the council and planning commission participated in were:

e Housing

e Economic Development

e Land Use and Development

e Community Services and Infrastructure

e Transportation

During the discussion the Town’s infrastructure was mentioned, but also the need to follow up on
the projects that are outlined so they get accomplished in an appropriate time frame. The topic of
community engagement such as attending meetings and being more involved was discussed.

Moving forward with the presentation, the consultants discussed what a successful engagement
process would be. Planning Commission members and Council members highlighted the
following:

e Surveys

e Engaging events and just lectures

e Educate citizens more on the vision to help them understand and become more involved.

e “Meeting People Where They Are”-have educational pop-ups at events they attend.

Discussion about what a successful planning process would look like, and the top feedback was
given in the presentation.

Mr. Cockrell continued the presentation to discuss the next steps of updating the comprehensive
plan. He noted that communication with each other is key. An important step is creating the Citizen
Steering Committee that will be an advisory group, and he gave recommendations on how to create
the committee. He explained the Scope of Work as well.

Mr. Linski inquired about the timeline for the process, and the answer was 14 months.

Once the presentation was concluded, Mr. Wine thanked them for their time and stated that this
was a very informative presentation. Mr. Garrison stated that this was the end of the Joint Meeting.
Mr. Wine gave a three-minute recess at 8:30 p.m. Mayor Hughes asked for a motion to adjourn the
Council’s meeting. Mrs. Harkness moved to adjourn the meeting, and Mrs. Hannah seconded the
motion. With no further discussion, the motion was carried with a 5-0 voice vote.

Mr. Wine reconvened the Planning Commission’s meeting at 8:33 p.m.

OLD BUSINESS:

He inquired if there was any old business to be discussed. Mrs. Medina stated that she had a few
permits that were approved. A fence permit at 123 and 113 Courtyard Terrace, a change of use
permit for 9299 North Congress Street to be changed from business to residential, deck and porch
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permit at 9547 S. Congress Street, and decks at 116 Courtyard Terrace, and 206 Clicks Lane. Mrs.
Medina gave an update on Rt. 211 Sidewalk Project.

NEW BUSINESS:
Mrs. Medina announced that her last day of employment will be on Friday, as she is moving.
ADJOURNMENT

With no further business to discuss, Mr. Linski made a motion to adjourn the meeting.
Mrs. Erbaugh seconded the motion, which passed on a unanimous 4-0 voice vote. Meeting
adjourned at 8:35 p.m.

Planning Commission Secretary
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9418 JOHN SEVIER ROAD e P. O. BOX 58 ¢ NEW MARKET, VIRGINIA 22844

Notice of Public Hearing

Notice is hereby given that the Town Council of the Town of New Market, Virginia (the “Town
Council”) will consider whether to adopt, and the Town Planning Commission will consider
whether to recommend, a rezoning of parcel 104-A-15B, comprising of approximately 2.5473
acres, from Transitional Zoning Classification X to Business District B-1. The property is located
in the Town’s Annexation Area, and referenced in the Comprehensive Plan and Voluntary
Settlement Agreement as future Commercial/Retail Use. Density and future use will be subject
and limited to the Town’s Zoning Ordinance. There is a 5 acre minimum lot size in the X zoning
district and a 6500 square feet minimum lot size for non-residential uses in the B-1 zoning district.
A joint public hearing by the Town Council and Town Planning Commission will be held in the
Council Chambers of the Arthur L. Hildreth Municipal Building, 9418 John Sevier Road, New
Market, Virginia, on May 4™, 2026 at 6:30 p.m., or as soon thereafter as the matter may be heard,
at which public hearing, interested persons will have the opportunity to speak and be heard
regarding the rezoning.

A copy of the Zoning Ordinance and parcel information is available for public review during
regular business hours at the New Market Town Office, 9418 John Sevier Road, New Market,
Virginia.

All public meetings are intended to be accessible to persons with disabilities in accordance with
the Americans with Disabilities Act. A person requiring accommodation and/or auxiliary aids shall
notify the Zoning Administrator at least five days prior to the scheduled meeting.

Nathan Garrison

Zoning Administrator
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PAID

TOWN OF NEW MARKET n AN
APPLICATION FOR i
CONDITIONAL USE PERMIT -
I The Applicant is the: }(Owner [ ] Contract Owner
OWNER CONTRACT OWNER

Name: ] )begg Q& n) l & S ‘5@) Name:

Address: 7/ & 5£,ﬁd/» / -ﬁ/gé%( e /zd Address:
[2@3&.&&; /N C ., (OV AR

Telephone Number: 54> e A F 357 Telephone Number:

If the applicant is a contract owner, written approval of the owner must be filed with this
application, along with a copy of the contract.

z, Ownership of this property is evidenced by deed fromMMecorded in
deed book number WK on page number 33 ) 5 , as found in the Office of

the Circuit Court of the County of Shenandoah.

3. Location of the property (Please give exact address and/or directions):

C{ S S % p < KS-/—

4, Tax Map Number:_|(3Q 74 ) 373 5. Zoning District: B -'!

6. Proposed Use Applied For:_ Gom gpnepc /4 [ 30 Pesidas "rf al

7. Has a previous application been made for this use? [ ] YES Dﬁ\l O
If YES, give date:

8. Current Use: {me{)\\>/ Commercia l‘

9. Total Acreage/Lot Size: Lo 5?




10.  TItis proposed that the following buildings, additions, or improvements will be

/
constructed: 7§

N pra kel Va 8384Y Into ope, g;iacrk

11.  Itis proposed that ﬁ D square feet out of the total building area footage of L-&QQD

square feet will be utilized under this permit;

OR
It is proposed that square feet/acres of the total parcel of square

feet/acres will be utilized under this permit.

12.  The proposed days and hours of operation of the use are:_ (¢ \/e¢ ;{ d 97/ o/ "/Aou rs

13.  Please supply an estimate of the traffic impact of the proposed use in relation to its access
streets: 7
" -

14. Briefly discuss how the proposed use and improvements are designed and arranged to fit

into the development of the adjacent property and neighborhood and will not be detrimental to

the immediate neighborhood: C)f);-h Sidec DA Ahe B | r{.';\_l C
Avxe ,CLIQ artmenits SCommercin/ )

15.  Additional Comments: [\)C){\_\,C_ DS Ihe CDNS\’(\«,L On
meKes ANY | erQAch DM {;‘N\L.‘u\s




16. A site plan must be submitted with this application. The Zoning Administrator will
supply a checklist of the information that is required, which shall include, but is not limited to,
the following:
(a.)  Boundaries of the entire area
(b.)  Total area of the property
(c.)  Location and size of all existing and proposed structures (including signs)
(d.)  Allrequired minimum yards and the distances of all existing and proposed
structures to the lot lines {
(e.)  Public right(s)-of-way, indicating names and/or route numbers
(f)  Proposed means of ingress and egress to and from the property from a public
street
(g)  Size and location of all existing and proposed off-street parking spaces, indicating
minimum distance from the nearest property line(s)
(h.)  Proposed screening, landscaping, and fencing
(i)  The existing use and zoning designation of adjacent properties

7. Provide the names and complete addresses of all adjacent landowners, including
landowners across any road (use an additional sheet if necessary):

NAME ADDRESS TAX MAP #
Lida Caldse \\ 40/ 9404 8 CoryesSt Albviacked Vo 1 03AIA 105
o2 Tueiac G4y S ConsessS e ) Maytot VB [Q3™A O35

b T . , . i '
_‘lt~l\3\7u! Fiazier 943 &Ca&srex St Newmackd - JO3AAA 135




I (we), the undersigned, do hereby certify that the information provided is accurate to the best of
my (our) knowledge and hereby apply for a conditional use permit under the provisions of
Chapter 70 of the Code of the Town of New Market. I (we) understand that, after due notice and
public hearing, the Town Council may approve, approve with conditions, or deny this
application. I (we) authorize the Town to go upon the property for the purpose of making site
inspections.

Applicant(s) Signature(s): g 2&2 Q Q.bﬁ 1. 9 \,;g l DA~
Date: i ;Z\f)Z:SZ“é J@;

Mailing Address: "7 4 : \WATNS \LQ@K&Q

Telephone Number: S0 - LYY B3H 9

¢ sk e ok ok s o ok ok ok ok st ok ok ok ok ok sk sk s sk st sk st sk sfe skl sk s sk sk sk sk sk sk sk skosk sk sk sk sk sk ok sk sesk sk sk sk ok sk sk sk sk stk sk sk sk ok sk kool sk sk skok sokokokokok

FOR TOWN USE ONLY:
Amount of Fee: m")d) Date Paid: .\/J)/ 5/ N

Public Hearing Date:

Planning Commission Recommendation:

[ ] APPROVE [ ] DENY Date:

Town Council Action:
[ JAPPROVE [ ]DENY Date:

Special Conditions:

Zoning Administrator’s Signature
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