
1 Minutes of the New Market 
2 Town Council Meeting 
3 Monday, April 20, 2020 
4 6:30 pm 
5 
6 The New Market Town Council met via a virtual GoTo.com telephone meeting 
7 and a YouTube Live broadcast on Monday, April 20, 2020 with the following members 
8 present via phone: Mayor Douglas Bradley, Peggy Harkness, Tim Palmer, Daryl 
9 Watkins, Larry Bompiani, Scott Wymer and Peter Hughes. Also present via phone was 

10 Town Attorney Jason Ham. 
11 
12 Present in the Town Office were the following staff: 
13 Town Manager — J. Todd Walters 
14 Town Treasurer — Teresa Green 
15 Chief of Police — Chris Rinker 
16 Administrative Assistant — Donna Lohr 
17 
18 Mayor Bradley called the meeting to order and established a quorum with six 
19 members present. Mayor Bradley welcomed everyone to the meeting. 
20 
21 Approval of the Agenda: 
22 
23 Mr. Wymer made a motion to approve the agenda. Mr. Hughes seconded 
24 the motion which passed on a unanimous 6-0 voice vote. 
25 
26 Consent Agenda: 
27 
28 Mr. Palmer moved to approve the consent agenda which included the 
29 minutes from the March 16, 2020 meeting of the New Market Town Council, the 
30 minutes from the March 31, 2020 Special Called Meeting of the New Market Town 
31 Council as well as the Financial Statements for March 2020. Mr. Hughes seconded 
32 the motion which carried on a unanimous 6-0 voice vote. 
33 
34 Public Hearing: 
35 
36 There were no Public Hearings. 
37 
38 Citizen Comments and Petitions: 
39 
40 There were no citizen comments nor petitions. 
41 
42 Committee Reports: 
43 
44 There were no Committee Reports. 
45 
46 Staff Reports: 
47 
48 Due to the outbreak of the coronavirus and in the interest of limiting exposure, 
49 there were no staff reports this month in an effort to shorten the duration of the meeting. 
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50 
51 Action Items: 
52 
53 The first item on the agenda was the discussion and consideration of a request 
54 from the Community Care and Learning Center, LLC. Mr. Walters advised that included 
55 in the packet was an email from Ms. Frazier asking if the Town would consider reducing 
56 its percentage from 8% to 4% for the mixed delivery grant for which she is applying for 
57 next fiscal year. This would mean the reduction would be from $10,000 to $5,000. Mr. 
58 Walters and Mrs. Green have discussed this and determined that it does not take a lot of 
59 staff time each month for this grant. They did not see an issue with reducing it to $5,000. 
60 The Town would still be getting back the time that is spent on the grant throughout the 
61 fiscal year. 
62 Dr. Bompiani made a motion to reduce the percentage that the Town receives for 
63 the mixed delivery grant from 8% to 4%, which is a reduction from $10,000 to 
64 $5,000 for the Town for the next fiscal year. Mr. Hughes seconded the motion. 
65 Under discussion, Dr. Bompiani mentioned that he would rather make this motion than 
66 one for the next action item which is to make a donation to cover the cost of the 
67 conditional use permit. Council members were in agreement that since Town staffs 
68 costs would be covered by the $5,000 then they are fine with the reduction. With no 
69 further discussion, the motion then carried on the following unanimous 6-0 roll call 
70 vote: 
71 
72 
73 
74 
75 
76 The next item on the agenda was the discussion and consideration of making a 
77 donation to the Community Care and Learning Center, for 197 E. Lee Highway. Mr. 
78 Walters stated that this was discussed at the last meeting and Council members had 
79 requested additional infolination. Mr. Walters reported that an estimate was put in 
80 Council's packet. Mr. Walters mentioned that the estimated cost for the Conditional Use 
81 Petinit was $454.10. Mr. Walters mentioned that staffs time was estimated, but the 
82 advertising and postage costs were actual costs. Mr. Walters mentioned that in Ms. 
83 Frazier's email, she had indicated that if Council passed the action item to reduce the 
84 amount of money to the Town for the Mixed Delivery Grant, than they are not interested 
85 in getting a donation made back to them for the C.U.P request. Mr. Hughes suggested 
86 that there be no motion made for this action item. Mr. Walters asked Mr. Ham if it would 
87 suffice to have no motion made for this action item. Mr. Ham answered in the 
88 affirmative. No action was taken for this item. 
89 The third action item was the discussion and consideration of waiving fees and 
90 penalties. Mr. Walters stated that at the last meeting, Council members had discussed 
91 what might be done to help citizens during this time of the COVID-19 pandemic. Town 
92 staff discussed several options. One thing that was done during April, was that water 
93 was not disconnected on April 15, 2020 for residents who owed the February bill. This 
94 left seventeen customers who are over 60 days behind, amounting to approximately 
95 $2,800 in charges due. Mr. Walters also mentioned that the Town would be sending out 
96 reminder letters to customers who had not yet paid their March bill. There are 72 
97 customers who will receive a delinquent letter. Mr. Walters advised that customers are 
98 going to get further and further behind. Council members discussed options for water bill 
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99 customers. Mr. Ham advised Council members to review the Ordinances presented to 
100 them with the packet and consider what they wish to do. Mr. Walters advised that 
101 council consider at least passing the Ordinance that says that the Town will not cut water 
102 off to customers, since the Town has already foregone turning water off for the month of 
103 April. He advised that the other Ordinance also discusses discontinuing shut offs, but it 
104 also addresses the penalties during this time. Mr. Ham advised Council members that 
105 they only need to pass one of the Ordinances. The second one that addresses penalties 
106 also stops disconnection of water. Council members discussed the timeframe for which 
107 the Ordinance applies. 
108 Mr. Watkins made a motion to adopt An Ordinance Discontinuing Water 
109 and Sewer Penalties and Disconnection during the COVID-19 pandemic. Mr. 
110 Hughes seconded the motion. Dr. Bompiani commented that it feels like the Town is 
111 held hostage with the situation since many of the customers are habitually late customers. 
112 He remarked that he realized that it looks bad if council members are against this 
113 ordinance but it is frustrating to think about how the Town can recoup this from those 
114 people who are already habitually late. He advises that he will vote for it, but it is a 
115 frustrating situation. With no further discussion, the motion passed on the following 
116 unanimous 6-0 roll call vote: 
117 
118 
119 
120 
121 
122 Mr. Walters remarked that there is one more Ordinance for Council to consider 
123 which is regarding penalties for taxes. Real estate, personal property, and vehicle license 
124 fees are due June 5, 2020 which is 5 days before the end of the Governor's order. The 
125 Ordinance would allow for penalties to be applied after August 6, 2020, rather than June 
126 5, 2020. Mr. Walters stated that the Town will still be encouraging people to pay their 
127 bills on time so that they do not get too far behind. Mr. Ham mentioned that Shenandoah 
128 County will likely pass an Ordinance similar to this that provides a 60 day waiver of 
129 penalties and interest. It is likely that the County will be following the same time line as 
130 the Ordinance the Town is considering this evening. 
131 Council members and Town staff discussed other possible dates for the penalties 
132 to apply for taxes. Staff advised that anything received by the Town after August 15 will 
133 go on the next fiscal year, by auditors standards. By having the due date of August 6, 
134 2020, payments would be applied to this fiscal year. Mr. Hughes asked if staff could 
135 provide dollar amounts on how much money would be shifted from June to August if 
136 customers don't pay their taxes until August. Mrs. Green, Town Treasurer, responded 
137 that based on last year's numbers, the Town collected $126,000 in Real Estate, $34,000 
138 in Personal Property, and $44,000 in vehicle license fees. We have to assume that if 
139 people postpone making their payments, than those dollar amounts would not be 
140 collected in June of 2020. Mr. Hughes asked if Town staff is comfortable with this 
141 Ordinance. Mr. Walters advised that there are some items in the current budget that will 
142 not be spent this year. Items such as engineering work, work at the park, and hiring of 
143 certain personnel will not happen during this fiscal year. With those items eliminated, 
144 and with the Town's reserved funds, Mr. Walters advised that staff is comfortable that we 
145 will not be devastated if we don't collect the taxes until August. However, if this 
146 pandemic is prolonged, this issue and several other items will need to be revisited. Mr. 
147 Walters advised that there is a delicate line between helping the customers and the costs 
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148 the Town must pay in order to operate. Mr. Walters advised that he is comfortable with 
149 these recommendations. He believes that this Ordinance will help customers without 
150 stretching the Town's funds too thinly. 
151 Mr. Ham mentioned that there is no mention of interest in this Ordinance and that 
152 is because the Town does not impose interest until July 1 of the following year. 
153 Mr. Hughes made a motion to adopt An Ordinance Eliminating Penalties 
154 upon Certain Local Taxes and Changing a Tax Due Date during the COVID-19 
155 Pandemic. Mr. Palmer seconded the motion which passed on the following 
156 unanimous 6-0 roll call vote: 
157 
158 
159 
160 
161 
162 Mayor's Comments: 
163 
164 Mayor Bradley read aloud a Proclamation establishing April 2020 as National 
165 Autism Awareness Month. A copy of the proclamation is included with the packet. 
166 Mayor Bradley thanked Town staff and employees for their work during this difficult 
167 time. 
168 Mayor Bradley also thanked Town residents for their support and understanding 
169 as we move through this difficult time. He reminded citizens to contact the Town for any 
170 question or issue they may have. 
171 
172 Council Comments: 
173 
174 Mr. Hughes asked Council members, staff, and citizens to support local business 
175 in Town. 
176 
177 Staff Comments: 
178 
179 Mr. Walters mentioned that a few businesses have applied for the Payroll 
180 Protection Plan and have received it. Other grants have also been received by some 
181 businesses in Town. Restaurants are doing all they can. Meals tax numbers reflect that 
182 restaurants are about 20% of from where they were at this time last year. Mr. Walters 
183 advised that next month is likely when the Town will see the true impact of the pandemic 
184 on restaurants' meals tax. Mr. Walters mentioned that he hopes to present something on 
185 the budget next month so it can go to public hearing in June, and then be passed at the 
186 June Council Meeting. 
187 Mr. Walters thanked Council for their help in getting through this difficult time. 
188 He also thanked staff for coming in to work every day. He mentioned that the Public 
189 Works department conducted heavy trash pickup, handled several water line breaks as 
190 well as sewer back-ups. Town staff has been cleaning and sanitizing the Town office 
191 themselves since the cleaning company is off due to the COVID-19 virus. 
192 
193 Closed Meeting: 
194 
195 No Closed Meetings scheduled. 
196 
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At 7:36 p.m. Mr. Hughes made a motion to adjourn the meeting. Mr. 
Watkins seconded the motion which carried on a unanimous 6-0 voice vote. 

  

Dou s Bradley, ayor 

   

197 Adjournment: 
198 
199 
200 
201 
202 
203 
204 
205 J. Todd Wa e Town Clerk 
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