Minutes of the New Market 

Town Council Meeting

February 17, 2009

7:30 pm


The New Market Town Council met in the Council Chambers of the Arthur L. Hildreth, Jr. Municipal Building on Tuesday, February 17,  2009 with the following members present:  Larry Smith, Mayor, John Blosser, Vice Mayor, Ripley Click, Harry Durrett, Eddie Litten, Gary Comer, and Troy Fadeley.

Town Attorney – Jason Ham

Town Manager – Chris Boies

Town Clerk – Jeanne Rinker

Visitors and Press – See attached sheet


Mayor Smith opened the meeting and declared that a quorum was present.  The Pledge of Allegiance was recited in unison.
Consent Agenda


Mayor Smith presented the Consent Agenda which included minutes of the January 20, 2009 Council meeting and the Financial Statements for January 2009.  Mr. Fadeley moved to approve the consent agenda.  Mr. Comer seconded the motion which passed unanimously.
Public Hearing


Mayor Smith opened the public hearing to receive citizens’ comments on the proposed Ordinance #66 which increases the water and sewer connection fees over a two year period.  He first asked Mr. Boies to summarize what the Ordinance entails.

Mr. Boies stated “The proposal would increase the water and sewer connection fees, which are $3,000 a piece right now, to $4,500 for water and $6,000 for sewer on July 1, 2009.  Then on July 1, 2010, the water would go to $6,000 and the sewer would go to $9,000.  You have a combined fee right now of $6,000 which would go to $10,500 in July of this year, and then July of next year it would go to $15,000.  That’s for in-town.”

Mr. Ham asked if the out-of-town fees were increasing as well.  Mr. Boies replied that they would also increase by the same amount.  


Mayor Smith then asked if there were any public comments.  Mr. Mark Cappozzela responded, “I know there’s not much building going on around here, but has anybody looked in to what that could possibly do to future construction in the Town?  My opinion is (don’t take this the wrong way, but) we don’t have anything to really offer people that come here to New Market.  We don’t have any big shopping centers; we don’t have anything but some fast food.  It’s a nice small town and I enjoy living here, but why would someone really want to come here and pay $10,000 or $15,000 just to
tie in to sewer and water,  not the cost, but the right to tie in, when there’s nothing else to bring them in?  I think if you kind of look at it, maybe you’re going to gain more by having people do some construction here, build, live, pay taxes.  That’s going to be consistent, and you’re going to get more dollars overall, than with a one-time fee that may scare people off.”

The next citizen to comment was Ms. Mary Alice Burch who lives on Click’s Lane.  Her comments were as follows:  “There’s a lot for people to come here for; lots of
history, lots of scenery, a beautiful area, Rebel’s Ball Park, and so on.  And furthermore,
I feel that the builders will be paying that fee, but will be putting it back into the property when it’s on the market to sell. It is built into the price for the buyer.  We do have the most beauty in the Shenandoah Valley.”


With no further comments, the public hearing was closed at 7:35 pm.

Citizen Comments and Petitions


The first speaker, Mr. Gordon Farrey of 9250 North Congress Street had some questions regarding the Fire Department.  He asked, “Could someone enlighten us on the status of the investigation of the possible fraud involving the New Market Fire Department?  Secondly, is the Financial Control Board for the New Market Fire Department still a functioning body? If not, when and by whom was it abolished?  Could you answer now or sometime during the meeting?”

Mayor Smith asked Mr. Comer to address those questions.  Mr. Comer stated, “The investigation is ongoing.  Several teams of investigators are here, and I do know that, personally. They won’t say when the investigation will be ended, but it is ongoing.  They have to get some of the records that the auditor took when he left the Fire Department.  I was told last week that once they get those, and study it – they’re going back 3 to 4 years in their investigation.  Chief Hughes told me that he had had several conversations with them.  But they don’t tell you anything.  They’re still gathering information.  As to the other question about the Control Board, the only thing that I was told or what I’ve heard is that last month the Fire Department unanimously voted, through their Board of Directors, to disavow themselves from the Control Board and that it should be disbanded.  That’s about all that I know.”

Mr. Farrey responded, “My question to that would be, ‘If the Town and bank formed that Financial Control Board in the late 90’s or early 2000, by what authority does  the Fire Department have to abolish the Financial Control Board? Shouldn’t that be either the Town or the bank that was involved?”

Mr. Blosser added, “The Town absolved themselves of it.”


Mr. Comer asked, “In what year, 2002? It was when Ripley was still mayor.  And they moved the loans around from bank to bank there at one time.  That was after I got off of it so I really don’t know.”


Mr. Farrey again asked “Is it still a functioning body?”


Mr. Comer replied, “I have no idea.”


Mayor Smith asked if there were any more citizens’ comments or petitions.


Mr. John Chroniger asked if someone from the Town would please call VDOT regarding the stoplight in the center of town.  He stated that sometimes the traffic in the northbound lane is backed up a block and a half.  This prompts drivers to cut onto the side streets which aren’t really set up for that volume of traffic.


Mr. Boies stated that Mr. Ritchie has been having conversations with VDOT to get that corrected. 

Chief Peery added that the engineers have been here on five different occasions.  They’re scheduled to work on those lights on March 1st, 2009.  The engineers come in and set the timing and then someone else comes in to redo them.  

Mr. Boies suggested that citizens contact VDOT directly so that they’re not just hearing it from the Town. It might have more of an impact.

Committee Reports   - For detailed information see the minutes of each of these                


   meetings which follow the Council meeting minutes.

Finance and Personnel:  Mr. Fadeley reported that the Finance and Personnel Committee met on February 2, 2009 with 2 members present.  They voted to recommend to Council amending the Personnel Manual omitting references to the Family Medical Leave Act.

Public Works:  Mr. Blosser reported that the Public Works Committee met on February 2, 2009 with all members present.  They voted to recommend to Council proposed connection fee increases as they stand, in two phases, with the first phase to become effective July 1, 2009 and the second phase to become effective July 1, 2010.
The vote was ayes (2) nays (1) with Mr. Click casting the dissenting vote.


The Committee also discussed the Town Pool Report completed by Douglas Aquatics.  They voted to accept the staff report with most repairs being done by Town Staff.  Mr. Boies agreed to write a letter to Douglas Aquatics requesting more information, as they did not include all the information that was promised.

Public Safety:  Mr. Comer reported that no Public Safety meeting was held.


Tourism, Economic Development, and Historic Preservation:  Mr. Durrett reported that the Committee met on Monday, February 2, 2009.  Members present were Mr. Durrett and Mr. Fadeley.  Mr. Litten was absent.

A meeting of the July 4th Celebration Committee was set for February 4, 2009 at 1:00 pm.  No other business was discussed.
Action Items:


The first item eligible for Council action was discussion and consideration of amendments to the Personnel Manual removing references to the Family Medical Leave Act as recommended by the Finance and Personnel Committee at their last meeting.  Mr. Click made a motion to remove the references to the Family Medical Leave Act from the Personnel Manual as proposed.  Mr. Fadeley seconded the motion which passed on a roll call vote of ayes (6) nays (0).

Next on the agenda of action items was discussion and consideration of Ordinance #66 which increases water and sewer connection fees.  The in-town connection fees would increase on July 1, 2009 to $4,500 for water and $6,000 for sewer and on July 1, 2010 to $6,000 for water and $9,000 for sewer.  Mr. Blosser made a motion to approve Ordinance #66 as stated.  Mr. Comer seconded.

Mr. Click had some points he wanted to discuss regarding the Ordinance. He first asked exactly when the shortfall, for which these increases were being imposed, would actually occur. 

Mr. Boies stated, “It looks, at this time, that we’re going to be able to make the budget next year without a significant number of connections. The year after, the 2010 – 2011 budget, is when you’re really going to be absorbing all of the debt service for the pipe line as well as making the full payments to Broadway for the treatment of the wastewater.  So, that’s the fiscal year that you’re going to see a need for those revenues.”

Mr. Click continued, “So we’re talking a year and a half to two years down the road from right now.  I was just wondering if it’s not a bit premature to be changing these rates now. I’ve said it in the past and I’ll say it again.  I think this is something the finance committee needs to work out.”

“And another thing, it was alluded to that a person wishing to hook on, if they did it by June 30, 2009, it would be at the present rate.  And they would have a year to do it.  Well according to code, it’s 90 days.”  Mr. Click then read from his copy of the code, section 62-36 and section 62-124, which supported his claim.


Mr. Ham countered that his copy of the code, section 62-36 (B)(2) states that one year is the time limit  for water.  Mr. Boies added that section 62-75 states the time limit as one year for sewer hookups.  Obviously Mr. Click’s copy of the code was not the same version as Mr. Boies’s and Mr. Ham’s.  Mr. Ham was reasonably sure he had the latest version, but said he would double check later.


Mr. Boies added, “The one year stipulation is why we are hoping that action can be taken now, because anyone that applies before June 30th is going to lock in those rates for a year.  Then the second increase is another year from July 1st of this year, so those people could lock in a rate for another year at the incremental increase.  Because of the one year limitation, we’re proposing this action now, realizing that the housing economy is not great right now.  I’ll remind everyone that this puts us at the same playing field that everyone else is at right now.  New Market has not seen an influx of residential housing, and it’s had the lowest rates in the county for years.”


Mr. Click interjected, “Well I don’t know about that.  We’ve had a pretty good housing boom here in the past four or five years.”


Mr. Boies replied, “Compared to your history, maybe, but not compared to other towns in Shenandoah County.”


Mr. Click then referred to a recent article in the Northern Virginia Daily headlined “Building Permits Drop Drastically in the Valley” and then added, “I don’t think it’s the right time to do it.  It sets the wrong tone as far as I’m concerned.”


Mr. Boies continued, “There is some information that I became privy to today about the Federal Stimulus Package and the application that the Town will be making for those funds.  One of the questions on the application form is ‘What are your hookup fees?’  If your hookup fees are too low, they’re going to say that you don’t need money because you can get money by raising your hookup fees.  They look at it the same way that they looked at the water and sewer rates when we applied for the revolving loan fund before.  If your sewer rates were low, you were less likely to get grant money or a low interest rate because they said you have the capacity to create that income you need. If your sewer rates are really high, they’re going to say that this is a locality that needs the grant money or the zero percent financing.  I think it’s going to be a factor in our application just as the sewer rates are.  I didn’t really expect that to be the case, but it is.”


Mr. Click inquired, “Well how can you find out whether that’s the case or not?”


Mr. Boies replied, “They won’t disclose the exact formula for how they’re going to do it.  It’s a priority type of application process and based on the  criteria that we’ve received it’s going to be your rates, your hookup fees and your time frame for how quick you can get started.”   

Mr. Click asked, “What are you saying, do we need to raise them higher than they are?”


Mr. Boies replied, “I’m just saying that that’s a criteria they’re going to look at when they are awarding grant money.”    


Mayor Smith stated, “There’s a motion on the floor and a second that we approve Ordinance #66.  If there’s no further discussion I ask for a roll call vote.”


The roll call vote resulted in 3 ayes and 3 nays with Mr. Litten, Mr. Durrett, and Mr. Click casting the dissenting votes.   The motion passed with Mayor Smith’s tie breaking vote of “aye”.


The third item eligible for action was discussion and consideration of the Capital Improvements Plan.  This plan outlines the multi-year scheduling of public physical improvements and related costs to help guide the locality’s decisions on how to allocate available funds over a five-year period. Mayor Smith pointed out that the CIP does not obligate the Town Council to fund any of the items contained in the plan Mr. Litten moved to accept the CIP as presented in the packet.  Mr. Blosser seconded the motion which passed on the following roll call vote: ayes (6) nays (0).
Mayor’s Comments


Mayor Smith announced that another Mayor’s Forum was scheduled for Thursday, February 19, 2009 at 7:00 pm.  


He thanked Town staff for doing a terrific job during the winter keeping the streets cleared and being out there working in the cold.  
Council Comments


There were no Council comments

Staff Comments

Mr. Boies announced that Representative Bob Goodlatte’s office called to say they had scheduled a conference call on the Federal Stimulus package for the following morning (February 18th) at 9:00 am.  He invited all Council members to come to the Town Hall and be a part of that if they so wished.  He added that the congressman is going to try to have a conference call with all of the localities in his district to inform them of the process and how the money is going to be allocated.  


Mr. Boies continued, “The application was posted online today.  Based on the information on the DEQ website, the application will be due March 9, 2009.  So we will be submitting the pipe line and pump station project for those funds.  The information I have is that there’s only $78 million available in Virginia for wastewater projects, which is a small amount.  Of that $78 million, it looks like 50 percent is going to be grant funding, so there is some potential of getting some free money.  We’ll certainly be making application for that.
Closed Session


There was no closed session.

Adjournment


With no further staff comments, the meeting was adjourned at 7:56 pm.








____________________

                                                                                                Larry Smith, Mayor

____________________________
Jeanne K. Rinker, Town Clerk
