Minutes of the New Market 

Town Council Meeting

July 20, 2009

The New Market Town Council met in the Council Chambers of the Arthur L. Hildreth, Jr. Municipal Building on Monday, July 20, 2009 with the following members present:  Larry Smith, Mayor, John Blosser, Vice Mayor, Ripley Click, Harry Durrett, Eddie Litten, Gary Comer and Troy Fadeley.

Town Attorney – Mr. Jay Litten from the law firm of Litten and Sipe was present in lieu 
                 of Mr.Ham who was on vacation.  

Town Manager – Chris Boies

Town Clerk – Jeanne Rinker

Visitors and Press – See attached sheet


Mayor Smith called the meeting to order and established that a quorum was present.  The Pledge of Allegiance was recited in unison.

Approval of the Agenda


Mr. Comer moved to approve the agenda and Mr. Blosser seconded.  The motion passed unanimously on a voice vote.
Consent Agenda


Mayor Smith presented the Consent Agenda which included minutes from the June 15th Council Meeting and the Financial Statements for June 2009.  Mr. Fadeley made a motion to approve the Consent Agenda as presented.  Mr. Comer seconded the motion which passed unanimously on a voice vote.

Public Hearings


There were no public hearings.

Citizen Comments and Petitions


Ms. Mary Alice Burch came to the podium on behalf of the New Market Area Chamber of Commerce with the following comments:  “I just wanted to bring you up to date on some of the things the Chamber has been doing.  Red, white and blue ribbons were hung on the poles in town to honor men and women in the service, both past and present.  The Chamber sent public announcements about the 4th of July and had 3 entries in the parade.  They were:  Business of the Year – BB&T Bank, Citizen of the Year – Allen Johnson, and Organization of the Year – The Library.  We had a very successful fundraiser at the park on July 4th, selling bottled water.  We’ve sold 50/50 raffle tickets for Heritage Days, New Market DVD’s, and New Market t-shirts.  The Chamber gave welcome baskets to Value Printing, the New Market Thrift Shop, and also the Museum on Collins Drive.  We are keeping track of our volunteer hours and this month we had 

168 volunteer hours.”


“I have something else that I would like to ask. I believe months ago the Town sent out notices to the business people regarding a meeting on economic development.  The turnout was very poor. Have the involved members of the Economic Development Committee and the intern visited the businesses to discuss what the business people would like to see?”


Mr. Boies stated, “Mr. Facetti will be visiting the businesses as part of his process.  He has interviewed a couple of people but not every business.  That’s part of his process and his process is still ongoing.”  


Ms. Burch continued, “Also, I was told, a disturbing discussion was brought to my attention today.  An employee of the Shenandoah Valley Travel Association told tourists (this was yesterday or the day before) that ‘it isn’t worth going to New Market because there was nothing there.  There are closed businesses.’  My suggestion is that possibly the town manager, the mayor, the councilmen in economic development, and the president of the Chamber visit the SVTA management to discuss this problem.  The same thing happened in 2005.  I think it would make more of an impression if the people I just named would visit them.  We can’t have this. Where are they referring these tourists if they’re not referring them to downtown New Market?  So that does hurt.”  


Mayor Smith responded, “I think there is a two-way street.  I agree that there’s a perception at SVTA that there’s nothing to do in downtown New Market.  That might be a problem, but how many business people in New Market are members of SVTA?  I know that we get very good response because we contact them when we have rooms open and they put a notice on their board for them to push people our way, and it does work.  But we will follow up with that.”  

Committee Reports

Finance and Personnel:  

Mr. Fadeley reported that the Finance and Personnel Committee did not meet in July.

Public Works:  

Mr. Blosser reported that the Committee met on July 6, 2009 with 2 members present which constituted a quorum.  The first agenda item was discussion and consideration of amending the ordinance on the maximum amount of trash that can be picked up per household.  The amendment is necessary to align the Town Code with the existing contract with Long Enterprises.  Following discussion, the Committee voted to recommend approval of the amended ordinance to full Council.

Mr. Mike Ritchie gave an update on the I&I Project and the Valley Health Project.  


The next item was an update on the force main/pump station project given by Mr. Boies.  Chris also gave an update on the Streetscape Project and TEA-21 funding.  The Committee then went into closed session to discuss actual or probable litigation.

Following the closed session the meeting was adjourned.

Public Safety


Mr. Comer reported that the Public Safety Committtee did not meet in July.  He announced that he had put a monthly report from the Fire Department at each Council member’s place.  He added that these reports would be forthcoming every month.  

Tourism, Economic Development, and Historic Preservation

Mr. Durrett reported that the Committee met on Monday, July 6, 2009 with all members present.  First item on the agenda was consideration of requests from the New Market Chamber of Commerce to use the Municipal Parking lot on Congress Street for Heritage Days and to waive the Itinerant Merchant’s fee for that weekend.  The Committee voted to recommend to full Council the approval of these requests. 

The next agenda item was an update from Adam Facetti on the Economic Development Plan. Mr. Facetti stated that he had compiled data from various sources and submitted the final draft.  He is creating a packet that can be distributed to prospective businesses inquiring about locating in New Market.  He also researched an accreditation process that would enhance development and strengthen the Chamber.  Mr. Facetti hopes to have a completed Plan for the August agenda. 


Mr. Durrett personally thanked Mr. Facetti for his dedication and all the hard work he has put into this project. 

Mr. Durrett reported that he had received many favorable comments regarding the 4th of July celebration.   He also expressed his appreciation to all the volunteers, the Town staff and the police department for making it all possible.
Action Items:

The first action item was discussion and consideration of an ordinance amending the Town Code setting a maximum amount of trash that will be picked up every week by the Town’s sanitation contractor. This amendment basically codifies our existing policy and will help us enforce those limits that are set by the contract with our private sanitation contractor.  Mr. Litten moved to adopt the ordinance amending the Town Code to stipulate the maximum amount of trash that can be picked up per household.  Mr. Comer seconded the motion. 


Mayor Smith asked if there was any discussion on the motion.  Mr. Click responded that he would like to change the wording slightly in the ordinance as follows:   He recommended changing the sentence, “Further, containers used for curbside trash pickup cannot hold more than a capacity of 35 gallons nor weigh more than 65 pounds when loaded” to “Further, containers used for curbside trash pickup cannot have a capacity of more than 35 gallons nor weigh more than 65 pounds when loaded.  He also recommended changing the phrase “loads of brush” to “bundles of brush”.

Mayor Smith stated that the proper way to handle this would be for Mr. Click to make the above changes as an amendment to the main motion.  Mr. Click stated he wished to amend the main motion as just stated.  Mr. Comer seconded the amendment which passed on the following roll call vote: ayes (6) nays (0).


Mayor Smith then asked for a roll call vote on the main motion as amended.  The motion carried with a vote of ayes (6) nays (0).


Mr. Boies presented the second action item, discussion and consideration of a request from the New Market Chamber of Commerce to use the municipal parking lot and Congress Street for the Heritage Days Festival and to waive the Itinerant Merchant’s Fee for that weekend.  Mr. Comer moved to approve the requests as presented and Mr. Fadeley seconded.  The motion carried unanimously on a roll call vote.  


The third action item on the agenda was discussion and consideration of plans for the Downtown Streetscape Project. Land Planning and Design Associates, the firm the Town has retained to complete the Streetscape Project, has held several forums with the public and has worked with the Streetscape Committee.   Mayor Smith introduced Mr. Mark Lieberth, landscape architect from LPDA who gave a very informative Power Point presentation, a summary of which follows:


Agenda:


Review design program


Design Options



Materials – lights, paving options



Review Plans and drawings


Review Sims



Preliminary Estimate 

Suggestions and goals expressed at previous meetings with the public, business owners, and Streetscape Committee members:

· Improve intersection of Old Cross & Congress (pedestrian crossing, drainage, turning movements, truck traffic)

· Add signage, way finding

· Improve maintenance

· Include sustainable principles

· Avoid tree conflicts with buildings

· Need public restrooms

· Homogenized look – avoid with design

· Plans to reflect historic New Market 
Ideas People Liked:

· Uniform signs for the town
· Shade (awnings and trees)
· Mid block crossing (like Luray)
· Special Features – sculpture, markers  
Ideas People Didn’t Like:
· Bumpouts

· Overhead utility wires

Suggested Design Approach

· Gateway Corridors
· Gateway Signage -  making nicer entrances into the Town, both from I-81 and  Route 211
· Intersection Improvements – taking the focus off of the main intersection because there are many constraints there in trying to improve it; try to raise up the other sub cross streets so that instead of one big intersection there would be 4 medium sized intersections;
· Way finding Signage at all of the intersections for key areas
· Refurbished sidewalks in the central core
· Mid block Crossings
      Mr. Lieberth showed a sample drawing of a typical block, from in front of the SunTrust Bank. Brick pavers would be used at the intersections where pedestrians would be crossing, enhancing these key areas.  Away from that, just regular concrete would be used.  They are trying to balance materials that are expensive and those that are functional to attain a balanced cost approach for the whole project. There is no way to get rid of the double curbs so they will have to stay.  The brick that has been chosen is a natural clay paver.  It is 10,000 psi so it is exceptionally strong and maintenance free.  It also has a chamfered edge, a feature that makes this one just a little bit better.  The specific product is very similar in color to brick that currently exists in the town.  The double curb will be made out of locally quarried stone from Frazier Quarry out of Harrisonburg.  This is exactly the same material that they have in front of the old historic building just down from the “Shop Civil War” location.  We’re trying to find products similar to a cobble you’d find from the 1700 and 1800’s for the ballast of a ship.  That would be very expensive, so we’ve found a concrete product that is tumbled and would be very similar.  

In talking about the main intersection and how the concerns there could be addressed, they looked at adjusting the physical curb locations but there was nothing that could be done since no one is in favor of bumpouts.   They also looked at adjusting stop bars, and will probably adjust them about 3 feet in order to improve turning movements, but there wasn’t a whole lot they could do there.  They also considered aligning the intersection a small amount.  The center lines are actually a shade off.  What they will do is re-grade it through milling and reworking the intersection grades. They are adding 3 or 4 drain inlets.  They are no longer the inlet type, they are the throated curb inlets now, so water will not clog over top of the drain inlet but will actually be able to flow down through the throat.  That will alleviate some of the water problems at the intersection.  Also as part of this they will rework the traffic signal, adding pedestrian heads and resetting the timing. It will no longer be a span wire or two-fold with a wire between them.  A mid-block crossing will be added.

Included in the presentation was an overview of the proposed signage, such as the main entry signs, signs showing location of points of interest,  directional signs located at gateway to downtown area, a new Town Map, located  right by the public parking lot and the Light and Banner System where seasonal banners will be located on the light poles.

Lighting – Buying vs. Leasing


LPDA recommended that the Town purchase their own lights.  Maintenance would be the main factor.  The Town would have to get a Maintenance Contract from some electrical company. Should the Town lease the lights from Dominion, they would provide maintenance for $30/month for each light.  There’s not really that much of a cost difference.  The light that LPDA recommends would cost $1500 per light plus the base and conduit. Leasing would cost $1600 per light plus the base and conduit.  Neither option includes the cost of electricity.  However Dominion offers a small credit – 4 years of electrical bills allows you to deduct some of the price of the light from your electricity usage.  This would only amount to approximately $100, which is not a huge incentive.  Dominion only offers high pressure sodium lights and the choice is limited to only a handful.  If the Town purchases their own lights they can choose any light they want.
In summarizing, Mr. Lieberth stated that, in his opinion, the maintenance was really the only issue when choosing to buy or to lease.  He recommended making it a point of discussion for Council, only because it’s a long term commitment.


The light that LPDA recommends is a holophane light made by a very reputable company.   It will be a full cutoff fixture and can also be outfitted with an LED component.  They have not yet looked in to a cost benefit analysis for that.  In rough figures, that would probably double the price.  But then you would actually cut back on your electricity usage because LED’s are more efficient and their burn time is probably 2 to 3 times as long.  

Other site furnishings that the firm has looked at were shown.  The Streetscape Committee decided that they liked the backless benches best because one can sit facing either way.  New trash receptacles are also in the plans.
Street Trees

There are four different trees selected for planting. All of them are of medium size or small.  The smaller trees will fit underneath the electric lines. All of them have seasonal interests with fairly nice color in the fall.  They are urban tolerant, resistant to  heat, bad soil, and limited space.  The two medium trees are the European Hornbeam 
(35’ x 25’) and the Regal Elm (55’ x 30’).  The smaller trees are Pink Dogwood (20’ x 20’) and Allegheny Serviceberry (25’ x 15’).

Opinion of Cost


Mr. Lieberth stated that their firm’s opinion thus far is the total cost will come to about $2.1 million.  A breakdown for that figure follows:
· Survey, Engineering and Review

$250,000

· Demolition




$210,000

· Utility Construction



$150,000

· Road Work




$250,000

· Signalization




$200,000

· Hardscape




$500,000

· Furnishings




$300,000

· Landscape




$ 50,000

· Contingency (15%)



$200,000


That includes 2 blocks south to Stuart Street, 2 blocks north to Breckinridge, and from Old Cross, the intersection where it crosses Congress to Cadet Road.
Next Steps  

 75% of the plans have been submitted to VDOT for review.  They look for comments from them, from those present here tonight, and also from the Streetscape Committee. The comments will be put together, incorporated into a final set and submitted back to VDOT.  Then they will have to wait to get VDOT’s comments back on those plans. 


The Phasing Plan is expected to take about 1 month.  The Town was successful on their latest TEA grant, so it is to be determined how they will add that money to the money they already have, how much they are going to do, where they are going to concentrate their effforts, etc.


The Electric Plan has not been worked out.  An electrical engineer will do that.

It is expected to take about 3 months with review.


LPDA has a construction company on the team that will do a Constructability review, detecting any problems, identifying areas where things are unclear, or suggest alternative methods of construction that will save money, time, and effort in the process.
The constructability review will take about 1 month.


The Signal Light Design still needs to be completed.  About 3 months with review will be needed for that.  


The community and local businesses will be updated before final plans are completed.

Next Steps & Schedule:

· Base Mapping/survey

Complete 11/15/08
· Environmental Documentation
Complete

· Public Meeting and workshop
Complete 10/15/08

· Schematic Design and budget
Ongoing

· Public Meeting


12/08/08

· Design Development


Complete

· Final Design Public Meeting
04/02/09

· 75% Bid Documents


Complete 07/02/09

· Plan review and comment period
6 months

· Authorization to advertise

2 months

· Total




12 – 18 months

· Construction



Spring/Summer of 2010

Questions, Ideas, Solutions:

Ms. Mary Alice Burch commented that she did not recall the backless benches being the top choice.  Mr. Lieberth stated that, at the last meeting that was held, the backless design with the recycled slats and curly ornamentation on the sides was the consensus.   


Ms. Burch said that with so many older people around, she thought a bench with a backrest would be a better choice.


Mr. Boies confirmed that the backless design of the benches was the consensus of the Streetscape Committee.

Mr. Lieberth stated that it could be changed because nothing hinges on having the backless benches.


Ms. Burch then asked if the trash receptacles had tops or lids. (None were shone in the picture.)  Mr. Lieberth assured her that they will have lids.

Mr. John Chroniger had several questions or topics to discuss.  The first was, “How bright are LED lights compared to other lights?”  A second question was, “Does the price you quoted include the laying of electric lines to wherever we want to place these lights, or is that something we will have to pay Dominion for separately?”  The third question was “How does the height of the light poles compare to the height of the trees you are proposing to plant?”

Mr. Lieberth replied, “The LED question is tough to answer right now because of 

LED technology being where it is, but basically it would be the same brightness as the metal halite bulb.  As for the second question, our price includes the cost of the conduit.

That’s just basically the 2 or 4 inch conduit in the ground stringing the lights together.

Dominion does not include that in the cost of their lights.  So I have included it in the cost in our estimate.  With Dominion, all you get for $1600 is the fixture.  As for the third question, the lights will probably be about 12 feet high to the source of the light, so I will say the light will be about one third the height of the trees at maturity.”


Mr. Chroniger brought up another topic for discussion, the double sidewalk.  He related, “In Philadelphia, back when Benjamin Franklin was there, they had gutters that ran down the sides of the street.  It was very inefficient because of all the mud in the street, etc.  Mr. Franklin devised a center gutter going down the middle of the street so that it didn’t matter about the elevation on the sides of the street.  In fact it could even be a little higher to wash water to the middle of the street where it would run down the gutter to any intersection where you could then branch it off.  Why couldn’t that be done here to raise that one side up, slant the water to the middle of the street, have a grate in the middle of the street, and run it down to the intersection where you are proposing the new curb outlets on all four sides?”


Mr. Lieberth replied that it is not the VDOT standard.  “You’d have a tough time with VDOT sloping it to the center.  A crown is the typical VDOT standard.”

Mr. Chroniger asked, “Couldn’t we discuss it with them and see if something couldn’t be done?  Eliminating the double curb would really make the town look nicer.”


Mr. Lieberth said, “We could discuss it.”


The discussion continued briefly concerning how it would actually be done and Mr. Lieberth concluded with “We could certainly entertain the idea with VDOT.”


Mayor Smith asked, “If a person enters a crosswalk, are the cars supposed to stop?”


Police Chief answered, “Yes, the pedestrian has the right-of-way.  However they do need to advance with regard to the traffic.”


Mayor asked if there could be consideration for lights in the crosswalks that start to flash when a pedestrian enters the crosswalk.


Mr. Lieberth said, “Absolutely.”  He added that he had recently seen some that were flush mounted in the pavement, like the ones on Afton Mountain, that flash when a pedestrian enters.  


Mayor Smith said that was the type he had in mind, rather than lights on a pole that flash.


Mr. Litten added that he had been to Mineral, Virginia recently and they had in their mid block crossing a wonderful sign, sort of like a “yield” sign with a flashing light, that said “Please be aware of pedestrians Crossing”.  He said it was very visible, even from 200 feet away.

Mr. Lieberth stated that they would look in to these means of added safety for pedestrians.


Mr. Chroniger posed another question as follows:  “You also made a statement that, in order to improve the center intersection, you were going to do some things to encourage using the other cross streets.  How would you encourage people to use them?


Mr. Liebreth said, “we’re adding ADA ramps, international zebra striped crosswalks, and adding the mid block crossing.  These are meant to take away from the Old Cross/Congress Street intersection.”


Mayor Smith then asked for a motion to endorse this plan, just as an indication of support.  Mr. Comer so moved and Mr. Blosser seconded the motion which passed on a voice vote of ayes (6) nays (0).
Mayor’s Comments


Mayor Smith expressed his appreciation to Land Planning and Design Associates and the Streetscape Committee.  He noted that there had been a strong attempt to get the input into the Plan and he thinks it will be a tremendous improvement to the town.  

He also complimented the 4th of July Committee and all the volunteers who helped to make the celebration a tremendous success.  


The mayor reminded everyone of the National Night Out to be held August 4, 2009 and urged all to attend.  He noted that it will be an excellent opportunity to meet our Police Department in a positive atmosphere and as an added bonus, hot dogs will be served.


Mayor Smith announced upcoming events in August, sponsored by the Chamber of Commerce.  The Route 11 Yard Crawl will take place August 8, 2009 and the Heritage Days Festival will be August 22nd & 23rd.
Council Comments


There were no Council comments.  However, Ms. Mary Alice Burch asked permission to speak.  She just wanted to express her opinion that the fireworks on July 4th were the best display the Town has ever had in the 15 years she has lived in New Market.

Staff Comments


Mr. Boies announced that he needed to poll the Council concerning a joint meeting the Town needs to have with Shenandoah County concerning a proposed Annexation Agreement.  They would like to do that in August, either the first week or the third week.  Council agreed to have Mr. Boies email them with the exact dates.


Mr. Boies said he also needs to know if any Council members would like to attend the VML Conference which is being held in Roanoke October 18 – 20, 2009.
He added that it will once again hit on our Council Meeting for October, so if very many are attending, the Council meeting will have to be moved to the following week.  He asked that Council members notify him within the next week whether they will be attending so that reservations can be made.


Mr. Boies announced that bids for the force main project would be opened Wednesday (July 22nd) at 2:00 pm.  He noted that he had spotted various contractors in town checking out our sites and the Route 211 corridor.  There seems to be a lot of interest in the project and at least 7 or 8, if not 9 or 10 bids are expected. 

In closing, Mr. Boies recognized Mr. Robert Loy for replacing the letters on the sign at the New Market Park.  Mr. Loy even sometimes pays for the letters himself. Sincere appreciation was extended to Mr. Loy for his hard work.  It is unfortunate that youngsters keep vandalizing the sign by removing the letters.

Closed Session


There were no closed sessions.

Adjournment


The meeting was adjourned, following a motion by Mr. Litten and a second by Mr. Comer, at 8:26 pm.









___________________









Larry Smith, Mayor

________________________
Jeanne K. Rinker, Town Clerk

