Minutes of the New Market

Town Council Meeting

Tuesday, January 18, 2011


The New Market Town Council met in the Council Chambers of the Arthur L. Hildreth, Jr. Municipal Building on Tuesday, January 18, 2011 with the following members present:  Larry Smith, Mayor, John Blosser, Vice Mayor, Mary Alice Burch, Harry Durrett, Eddie Litten and Gary Comer.  Troy Fadeley was absent.
Town Attorney – Jason Ham

Town Manager – Evan Vass

Town Clerk – Jeanne K. Rinker

Visitors and Press – See attached sheet


Mayor Smith called the meeting to order and established a quorum.  The Pledge of Allegiance was recited in unison.

Approval of the Agenda


Mr. Comer made a motion to approve the Agenda.  It was seconded by Mr. Litten and carried unanimously on a voice vote.
Consent Agenda


Mayor Smith presented the Consent Agenda which included the minutes of the December 20th Council Meeting and the Financial Statements for December 2010.  Mr. Litten made a motion to approve the consent agenda and Ms. Burch seconded.  The motion passed unanimously on a voice vote.

Public Hearing

      Mayor Smith opened the public hearing as required by VA State Code Section 15.2-2507 to amend the fiscal year 2011 budget.  Mr. Vass explained that State Code requires  a  public hearing anytime the budget is amended resulting in expenditures over 1% of the current expenditures.  The first proposed budget amendment would increase the utilization of Water/Sewer Revenue account #395-002 “capital reserves” by $90,000  and increase the Water/Sewer capital expenditure account #771-003 by $90,000.  The $90,000 is an additional appropriation to the Town’s engineering firm, GHD, for additional construction administration related to the North Fork Pump Station and Force Main Project.    The second proposed amendment is for $6,172 received as a donation for the acquisition of a rain cover for Rebel field.  The donation will appear as an increase to general fund revenue account #370-001.  Mr. Vass stated that both amendments could be approved with one motion.  

Mayor Smith asked for public comments.  Mr. Larry Strawderman, representing the New Market Rotary Club, gave a brief explanation regarding the tarp for Rebel field.  He related that the tarp for the field had been destroyed in 2009 in a hail storm.  The Rotary Club took on the project of raising enough money to have it replaced.  That goal has been accomplished and the Club has given the Town $6,172 to make the purchase.  Any purchase for Rebel Park becomes the Town’s property.


With no further comments from the public Mayor Smith closed the public hearing.

Citizen Comments and Petitions


Mrs. Elizabeth Gum took the podium as spokesperson for the Chamber of Commerce.  She announced that the annual Chamber banquet will be held March 17, 2011 at Quality Inn beginning at 6:00 pm with a social hour.  The theme will be “A Night in Italy”.  The Chamber is accepting votes for “Business of the Year”, “Citizen of the Year” and “Civic Organization of the Year.”  Votes may be either mailed or emailed to the Chamber.


Ms. Gum reported that the Chamber has logged over 425 hours of volunteer service for the year.  Also there are 2 chamber members who are actively seeking to fill the vacant storefronts on Congress Street.
Committee Reports


Finance & Personnel:  With Mr. Fadeley being absent, Mr. Litten reported that the Finance & Personnel Committee met on January 3, 2011 with 2 members present, constituting a quorum.  There were several action items on the agenda and the following actions were taken: 

· Voted to recommend to full Council the approval of the two budget amendments that were the subject of the just held public hearing;
· Voted to recommend to full Council the adoption of the FY 2012-2016 Capital Improvement Plan (CIP);  This is a five year capital budget for major capital expenditures, both water/sewer and general fund related.
· Voted to recommend to full Council the reappointment of Mr. Tom Constable to the Board of Zoning Appeals for a 5 year term;
     The final agenda item was a closed session to discuss personnel matters.  Following the closed session the Committee voted to recommend to full Council the passage of an amendment to the Town’s personnel policies for fire and rescue volunteers.  The meeting was then adjourned.
Public Works:  Mr. Blosser reported that the Public Works Committee met on Monday, January 3, 2011.  A quorum was present.  The first agenda item was discussion and consideration of the Shady Lane Drainage Improvement Project.  The Committee voted to recommend to Council that the Town proceed with the project using the curb and guttering option.  


Mr. Vass gave an update on the pump station project which is proceeding very well.  Bypass pumping has been going on since December 30th.  He also reminded the committee that the Town’s contract with Long Enterprises calls for a fuel surcharge anytime the price of diesel fuel goes over $3.00 per gallon.  He stated that he will keep Council informed if and when a surcharge is applied.  

There was no further business so the meeting was adjourned.

Public Safety:  Mr. Comer reported that the Public Safety Committee met on January 3, 2011.  He thanked Mr. Blosser for chairing the meeting in his absence, but stated that there was no business to consider or discuss so the meeting was adjourned.


Mr. Comer took the opportunity to express thanks and appreciation to Officer George Smoot and Dale Dodson.  He related that on January 12th there was a large structure fire in the Sundance community east of town.  Although New Market had some trouble getting out, Officer George Smoot, who was off duty at the time, took one of our engines to the scene. Town Maintenance Supervisor, Dale Dodson, who is also on the staff of fire fighters did not go to the scene of the fire.  However Mr. Comer contacted him and reported that a friend of his lived next door to the burning house and was disabled.  Mr. Dodson assured him that he would take care of seeing that the disabled man was not in danger.  In a very short time Mr. Dodson contacted Mr. Comer and reported that members of New Market Fire and Rescue had entered the home of the disabled neighbor and determined that he was safe and well.  Mr. Comer commended Mr. Dodson and Mr. Smoot for their actions on that day.

In concluding, Mr. Comer announced that each Council member was given a copy of the New Market Police Department’s 2010 Crime and Traffic Statistics Report.  He stated that it would be discussed at the next committee meeting.

Tourism, Economic Development, & Historic Preservation:  Mr. Durrett reported that the Tourism, Economic Development & Historic Preservation met on January 3, 2011 with one member absent.  The only agenda item was an update on the New Market Streetscape Phase I Construction.  Mr. Vass stated that advertising for that began on December 31, 2010 and would continue through January 15, 2011.  A pre-bid meeting will be held on January 18, 2011 and the bid opening is scheduled for February 3, 2011 at 2:00 pm.  

There were no other items on the agenda so the meeting was adjourned.  

Action Items


The first action item was discussion and consideration of street drainage improvements to Shady Lane.  Mr. Vass gave a Power Point presentation that included both pros and cons of 3 options available to the Town.  The first option is to do no improvements. A second option is a flush grate system whose design has already been approved by VDOT.  The cost estimate for this system is $174,362 and would be funded by both the Town and VDOT’s Revenue Sharing program. VDOT’s matching 50/50 grant will fund up to $150,000 for the drainage improvement project. The Town’s share for the flush grate system would be about $90,000.  The third option is to implement a curb and gutter system.  The cost estimate for this type of drainage system is $316,423 and it would also be funded by both the Town and VDOT’s Revenue Sharing Program.  The Town’s monetary share for the curb and gutter construction would be about $166,000.  In his presentation, Mr. Vass also included answers to frequently asked questions about the drainage improvement project.
A printout of the Power Point presentation is available at the Town Office.

In November 2010 a neighborhood meeting was held to discuss the options.  The group chose curb and guttering as the preferred solution.  At their January 3, 2011 meeting the Public Works Committee voted to recommend the curb and guttering system to full Council. 


Ms. Burch made a motion to proceed with the curb and gutter system for drainage improvement on Shady Lane.  The motion was seconded by Mr. Litten. Mayor Smith opened the floor for discussion. Mr. Harry Wine, a resident of Pleasant View subdivision came to the podium and expressed his views.  Mr. Wine stated that the main reason for the project was concern for safety.  During the winter there is a sheet of ice that stays in the street close to the stop sign for weeks at a time.  It is very difficult for vehicles to get stopped before entering Route 11, and there is a school bus that enters and leaves the subdivision to pick up or drop off children.  He also commented that if a new subdivision were being built in New Market there would be no question as to the type of drainage system used.  It would be curb and gutter.  He said that the flush grate system is an antiquated way to deal with drainage and curb and guttering just works better.  He urged Council to use curb and guttering to improve Shady Lane’s drainage problems.

Another resident of Pleasant View subdivision, Mr. Nathan May, also expressed concern.  He stated that he had spoken to four representatives from VDOT who were near his home investigating the drainage that comes from I-81.  They were totally unaware of the 50/50 grant awarded the Town through VDOT’s Revenue Sharing program and the Town’s proposed improvements to Shady Lane. They were looking into implementing a system that would send even more water down through Shady Lane from I-81.  Mr. May was concerned that there was poor communication among VDOT’s staff and suggested the Town step in.  Mr. Litten assured him that both Mr. Vass and former town manager, Chris Boies worked very closely with VDOT on the Shady Lane problem.
          He added that if VDOT does not inform its own people of what is going on, the Town is not at fault.  Mr. May agreed.

Mr. May favored the curb and guttering system because he said the flush grate method could not take care of the extra water coming from I-81.

Mayor Smith asked for a roll call vote on Ms. Burch’s motion.  The motion carried unanimously.


The next action item on the agenda was discussion and consideration of amending the fiscal year 2011 annual budget.  Mr. Litten moved to approve the 2 amendments to the 2011 annual budget.  It was seconded by Mr. Comer and carried on the following roll call vote:  Mr. Litten, aye; Mr. Durrett, aye; Mr. Blosser, aye; Mr. Comer, aye, Ms. Burch, aye.

The third action item was discussion and consideration of an amendment to the Town’s personnel rules and regulations.  Mr. Vass explained that the amendment would permit certain full time employees to take leave from their duties to respond to fire and rescue emergencies with the New Market Fire and Rescue Department.  A copy of the amendment was included in the council packet.  Mr. Comer made a few comments in which he commended the two employees who would be affected by this and urged Council to vote in favor of the amendment. Mr. Litten made a motion to approve the described amendment to the Town’s personnel rules and regulations.  Mr. Comer seconded. The motion carried on a roll call vote of ayes (5) nays (0).

Next on the action agenda was discussion and consideration of adopting the FY 2012 – 2017 Capital Improvement Plan (CIP).  The CIP had been discussed and viewed at the January Finance and Personnel meeting.  The New Market Planning Commission adopted the CIP in December 2010.  Mr. Blosser moved to adopt the CIP and Mr. Litten seconded the motion which passed unanimously on a roll call vote.

The final action item was discussion and consideration of recommending the reappointment of Mr. Tom Constable to the Board of Zoning Appeals (BZA).  Mr. Vass emphasized that this is a recommendation to the circuit court to fill a five (5) month vacancy on the BZA for the unexpired term of a former member.  Mr. Constable is being considered for a full five (5) year term on the BZA.  Mr. Litten moved to recommend the re-appointment of Mr. Constable to the Board of Zoning Appeals. Mr. Durrett seconded the motion which carried on the following roll call vote:  Ms. Burch, aye;
Mr. Comer, nay; Mr. Blosser, aye; Mr. Durrett, aye,  Mr. Litten, aye.

Mayor’s Comments


Mayor Smith commented that there is excitement as the Town anticipates the work beginning on the Streetscape Project.  He urged anyone who hasn’t seen the plans displayed just inside the front door of the Municipal Building to go by and take a look.  


He also stated that the Town has been contacted by a representative of the Arts Community to promote the Arts in New Market.  There are venues here in our town for the Arts that some may not be aware of.  That, combined with the upcoming Farmers’ Market and the work that the Chamber is doing trying to fill the empty store buildings, is a good indication that we are on the verge of a downtown renaissance.  He urged citizens to shop locally and do whatever they can to help make that happen.  
Council Comments


Ms. Burch commented that relating to the Arts, the Town now has the Schultz Theatre which is quite active.  


Mr. Comer thanked the other Council members for supporting the amendment to the personnel policies for fire and rescue volunteers. 
Adjournment


Following a motion by Mr. Comer and a second by Ms. Burch, Mayor Smith adjourned the meeting at 8:14 pm.

                                                                                                          ________________


                                                                                              Larry Smith, Mayor

___________________________

Jeanne K. Rinker, Town Clerk
