                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    New Market Town Council Minutes

Monday, December 15, 2008

7:30 pm


The New Market Town Council met in the Council Chambers of the Arthur L. Hildreth, Jr. Municipal Building on Monday, December 15, 2008 with the following members present:  Larry Smith, Mayor, John Blosser, Vice Mayor, Ripley Click, Harry Durrett, Eddie Litten, Gary Comer, and Troy Fadeley.

Town Attorney – Jason Ham

Town Manager – Chris Boies

Town Clerk – Jeanne Rinker

Visitors and Press – See attached sheet


Mayor Smith opened the meeting and declared that a quorum was present.  The Pledge of Allegiance was recited in unison.

Consent Agenda


Mayor Smith presented the Consent Agenda which included minutes of a Special Called Council Meeting on November 12, 2008, Minutes from the regular Council Meeting held on November 17, 2008 and the Financial Statements for November 2008.  Mr. Fadeley moved to approve the Consent Agenda.  Mr. Comer seconded, and the motion passed unanimously on a roll call vote.
Public Hearing


Mayor Smith opened the Public Hearing at 7:33 pm to receive citizen input on the proposed increases to the water and sewer usage rates and connection fees.  The hearing began with a very informative Power Point presentation by Town Manager, Chris Boies 

which included the proposed rates/fees increases and the reasons why the increases are needed.  Following the presentation Mayor Smith asked citizens for their input.  

The first citizen to speak was Tom Constable, Jr. who lives on Tee Court.  His comments follow:   “ I would hope that the Council  would not pass on any increase that was not absolutely necessary (and I know this Council would not) and while a lot of these figures are based on our rates compared to other people’s rates, we’re in an unusual economic crisis and you all know that.  So any increase is going to impact all of our citizens a lot more than they did a year ago.  So a lot of these figures where they increased the rates were fine back then, but now they’re going to be looked at.  You know what your 401K’s have done, you know who’s out of work, so I would really hope that you would look at this increase, or any increase, very, very seriously.  The hookup fees are going up 400%.  And I did notice that out of Town’s increase is only 300%.  Why aren’t they 400% like the Town people?  You don’t have to answer that.  But as Chris mentioned, it hasn’t stopped construction.  But you know, now today, people aren’t building homes.  People can’t get loans.  And any increase in the cost of building that home or apartment complex is going to impact growth.  I don’t care what happened up there, it’s going to impact growth.  And that is something that I think, if you look at our comprehensive plan, we should do everything that we can to provide affordable housing.
We’re talking about today, and any tax increase or any fee increase is going to make a greater impact than it did a year ago. So I would hope that you would take that into consideration. Will this be our fourth or third rate increase in the last 4 or 41/2 years?

(A councilman answered ‘third’.)  The first two occurred because we hadn’t had an increase since 8 years before that, and we really should have had one.  But we were subsidizing the water and sewer $150,000 – $200,000. Up until last April’s increase, the first two increases took care of that money we were taking from the General Fund and moving it into the Water/Sewer Fund, which is absolutely against all good accounting principles.  This last one, from what I understand, had created a surplus, which is what we wanted it to do.  My question is – I would like to know, not that this is going to save us ten million dollars, you must have a figure of what you need to meet the loans; if its 0% interest, you have the principle. If this is going to cost us 12 or 14 million dollars over twenty years you must have a figure.  And that’s the figure that I’m looking for, to what my 15% input is going to help you reduce that; I haven’t seen that figure yet.  It may be that you don’t even know it.”


Mr. Boies asked, “Is your question what is the 15% going to equate to?”


Mr. Constable said, “Yes.  In cash flow, positive cash flow against the negative cash flow.”

Mr. Boies replied, “It would be an additional between $110,000 and $120,000 per year.”                         

Mr. Constable stated, “And you anticipate you’re going to need that to build the new plant.”


Mr. Boies stated, “The estimates on the increased annual costs for water and sewer, when we’re hooked up to Broadway are going to be between $500,000 and $600,000.”

Mr. Constable asked “So you’re just doing a quarter, now?  Right?”


Mr. Boies answered “But those are based on a lot of estimates.”


Mr. Constable added, “So realistically we can look at 3 more of these by the time 2010 comes around and we have to start paying.”


Mr. Boies commented that it would be very difficult to speculate at this time.


Mr. Constable stated that his question had been answered and expressed his thanks.


Councilman Litten commented “Also remember that the first 2 increases we took to give ourselves a line……


Mr. Constable interjected “That’s what I said.  And we got nothing out of it.  All we did was, we were taking money from the general fund and moving it over to the water/sewer. That’s wrong.  You’re paying your taxes and we were taking part of your taxes and subsidizing water/sewer. There were no increases for 8 years.  Now the last one, though, at least according to the annual report, that last one did not impact that payback.  That was an absolute positive cash flow.  And this will be the second positive cash flow.  I’m all for it.  I’m not against paying anything that is needed.  But it hits a lot of people in the pocketbook a lot more than it did a year ago.  It’s not your fault.  It’s whatever happened to the economy.  Thank you very much.”


Mr. Boies stated, “I should clarify that the $500,000 to $600,000 is already taking into account the $100,000 surplus.  It’s using that money already.  It’s actually $600,000 to $700,000.”


Mr. Ham added, “Regarding Chris’s point about deficit spending, Virginia’s Constitution has Town debt limits.  We can only have X amount of debt.  And after we’ve done all of this we’re going to be real close to that.  We basically don’t really have a choice.  There’s one law that says thou shalt produce clean water from the sewage plant, and you must comply.   There’s another law that says you can’t borrow more than X dollars.  Squeeze those two things together and what do you get?  Yeah.  You have to get the money somewhere.  Tom, you’re right.  It is hard.”

The next citizen to offer his opinions was Mr. Don Fuller.  They are as follows:
“This is somewhat ironic.  Let me tell you, I came here to talk about this water and sewer 
and the hookup.  This afternoon I went up to the barbershop to get a haircut. And there was a gentleman there getting his hair cut.  The barber asked me what I thought about the water and sewer rate increase.  I said ‘I don’t think too much of it.’ This fellow that was sitting there spoke up.  I had never seen him before but obviously he lives in New Market because he said he lived outside the Town limits.  I really don’t know who it is but that’s beside the point.  He said if he had known then what’s going to happen now, he would never have come into this town.  And I thought, well that is something.  This is a lot of money we’re talking about.  And I agree with Tom.  Tom took the wind out of my sail, but you’re absolutely right.  I think it’s somewhat ironic that today us old people got the notice that we were having a 5.8% increase in our monthly Social Security.  It’s already being burned alive by this thing you’ve done.  And Tom is absolutely right.  There is a lot of middle class people in this Town that have been hurt by their 401K’s, or by their net worth, and this thing is going to hurt bad, regardless of what your income is.  And, I’m not saying that the Town Manager’s figure of a 3500 gallon average is not right.  It might be but I kind of think that the average person would use more than that.

Anyway, you’ve got to think about this.  There are more than enough people in this town that can’t afford this.  And this hookup fee, even though these other towns have that much, that’s those towns.  We should be concerned about what’s happening in this Town.  And if I may, I’d like to ask the Council to not vote on that tonight, but to go back and to reconsider this thing.  I doubt truthfully if there’s going to be many people that will move into this Town later on; who may own land here, or lots here, or may be thinking about it. That’s a pile of money!  And I don’t think there would be any developers, I’m not sure, that would buy 3 or 4 lots in here knowing that they’re going to come up with that kind of money.  I realize that Strasburg’s this and Strasburg’s that, but I’m interested in, and I’m sure everybody in here is, what’s happening in this Town.  And if we keep fooling with these things, even though you say it’s needed….” (not finished).


Mr. Ham interjected with “I didn’t say it was needed.  I said that people outside of New Market made these laws that we have to comply with.  I personally disagree with the fact that we have to spend this much money on this, but I didn’t make the rule.”


Mr. Fuller continued, “I know you didn’t make the rule, but I’m speaking as a citizen of this Town just as much as anybody else.  And this is going to be a detriment to this Town.  And I want to bring something else up, but it’s on the same thing.  In November, Councilman Click brought up the fact that you’ve got a surplus in the water/sewer account and the fact that we have all these CD’s.  And if it draws, whatever,  you’ve got $500,000, and if you spend $200,000 to reduce this rate, you’re still going to have $300,000 left over.  I completely agree with what he said.  I think there was a comment, even though I wasn’t here, that we’re only getting 2.5 – 3% on these CD’s.  Gentlemen, if what’s going to happen tomorrow comes true, you won’t get that much because, just as sure as I’m sitting here tonight, if they don’t do it Tuesday night, they’re going to do it no later than January.  The Fed is going down to no more than one half to three quarters of 1%.  And what are you going to get on these CD’s that you have then?  You’re going to get less.  So I say spend some of those CD’s to reduce the rate, even though it might only be a year or a year and a half. Whatever. I mean I’m sure everybody has heard that this rate is going down. In fact, Tom, aren’t  treasury notes almost zero now?  (Someone replied ‘On short term, some of them are.’)  But I certainly hope that you all will reconsider this increase, because I seriously doubt if you have that many people here that get the minimum – 3500 gallons a month.  I don’t and there’s only two of us in our family.”  

“I want to say a little side to this thing, and I didn’t say anything the last time I was here.  When we agreed to go in with Broadway, I was dead set against that.  But one of your good Council members turned me into supporting it.  But then, the Town Attorney turned me right back again because he said that we are only a customer of Broadway.  Now it’s easy to get along with people when things go right and you are good friends.  But you let something happen and we are the ones that are going to pay the big difference because they’re sitting in the cat’s seat.”


“But anyway ,getting back to this water and sewer hookup fee, that’s just astronomical.  I really don’t care about those other towns, I care about this town.  I’m part of this town, I hope until I leave this old vale of tears.  By the way, I appreciate John not being here tonight because it gave me a chance to talk.  I hope you all can heed my advice.  But we’ve got to think about this. There’s a lot of people in this town that have been hurt financially and are going to continue to do so if we don’t stop this. The State is trying to get every manager in every department to reduce their expenses 5 or 6%.   If I may make a suggestion, I think that this Town government should consider reducing their expenses somehow.  I certainly do thank you for your time.”

Mayor Smith asked if there were other comments.  Mr. Roy Muller came to the podium and expressed his comments as follows:  


“I have a few things I wanted to mention.  Chris said that the new project will cost between $500,000 and $600,000.  My numbers seemed a lot larger than that.”


Mr. Boies interjected, “For the record I stated, ‘The expected increase to annual costs for water and sewer would increase $500,000 to $600,000’.”


Mr. Muller continued, “Okay.  The debt service, even at zero interest, was $11 million, $2 million for the I & I and the $9 million for the pipe line; that would be $550,000 per year.  The fees to Broadway would be $460,000 a year based on 620,000 gallons per day average.  And also there is the utility transfer cost for pumping it over, which is about $30,000 per year.  So those three figures alone come to over a million dollars.  You’ve got 1000 customers in this town that will have to support that million dollars or more, and that’s only on the basis of the I & I repair being at a minimum of $2 million.”


Mr. Boies interjected, “That’s without subtracting the savings for not having to run our own wastewater plant, the two loans that we’re retiring debt service on which are costing us $300,000 a year right now, and then the $100,000 surplus.”  


Mr. Muller continued, “Okay, that’s $400,000 off that number, but we’re still at three quarters of a million dollars.”


Mr. Boies stated, “between $500 and $600 thousand dollars.”

Mr. Muller added, “You have the I & I at $2 million.  Another thing I wanted to ask is on the water bill.  I can understand the sewer side at 15% but the water side at 15% seems a little high.  You are basing your rate on the 2.8% consumer price index yet you’re asking for a 15% increase.” (With the proposed water rate increase actually being only 2.8% Mr. Muller was corrected on this point immediately by the Town Manager, Council, and others.  Mr. Muller apologized for his misunderstanding.)

“Going a little further on Tom’s comments about the economic impact on the citizens, there was never any economic impact study done by the Town on how these increases in the future are going to affect the economic well being of the Town, not just for individuals, but for the commercial side.  You’ve got commercial users here that could see tens of thousands of dollars of increase in their rates in the near future.  Of course when the pipeline is done some could see as much as $100,000 more than they’re paying now, based on their volume of usage.  You’ll discourage any kind of future economic growth from the commercial side as well as the residential side.  As for I & I, currently you are generating something like 380,000 gallons a day on an average.  If you don’t fix your I & I you’ll have additional costs having to treat it over in Broadway, and that could amount to as much as $10 million over the next 20 or 30 years.  You’ve got a large part of your I & I most likely on private property.  It was mentioned at a meeting last week that some people put their sump pump water into your sewage.  There are people in Town that put their runoff from their downspouts into your sewage. There are broken pipes on private property; they are more than 50 years old and they crack and break.  You’re generating over 300,000 gallons a day that’s going into your system, and it’s a lot more than your main line pipes leaking.  So the issues are rather comprehensive, and at the same time they’re very important to try to address one way or another.  You’ve got to solve that problem.  If you didn’t have their I & I you would probably have a plant situation that could be much smaller.  You could save a considerable amount of money if that I & I is solved.  It may take a lot of cooperation from the public.  It should be a community issue and not just the Town trying to solve it.”

The next citizen to speak on the issue was Mr. Paul Thompson whose comments follow:   “My name is Paul Thompson.  I have a Timberville address and operate under the name of W.P. Thompson.  I appreciate you all giving me the opportunity to speak.  I’m coming from a little different approach than these other gentlemen but they have evidently done their homework.  I’m doing this little 17 unit townhouse project here east of town on 211. As you all well know, I’ve had 9 houses up there and they sat for a year to a year and a half before we sold any of them.  I finally, just within the last month or two got a contract on the last eight. I’m selling them for basically cost.  This increase would, for me on my last eight houses, come close to $100,000 and I just can’t handle it.  But if I understood the chart right, if I have my application in, and I do have my applications in on all eight, if I hook up within the next year I won’t have to pay that increase.  Is that correct? ( Mr.Boies confirmed that it was correct.)  So then I’ll apologize for taking your time, because the good Lord willing I’ll be out of there within a year.”


The next citizen to express his comments was Mr. Jerry Reynolds who lives at 90 Foothills Lane.  He stated, “I wanted to address the situation that came up about the annexation.  My mother could not be here tonight and she lives on Jackson Avenue.   She’s the very first home on the east side, right at the Town line.  I guess my question is, if she wanted to come into Town, being one home, could she do that without her neighbors going along with it?”


Mr. Boies replied, “If her property is contiguous to property in Town, then Yes.”

And the good thing about this annexation agreement, it will hopefully allow us to take a single property in like that as it becomes available, and it will make it a much easier process than it currently is.”

The last citizen to come to the podium was Steve Roberts, whose comments follow:  “ My name is Steve Roberts.  I’m a property owner in New Market.  The particular property that I want to speak about tonight is the one on the right as you’re going into the Park.  During the next year or year and a half I plan on tearing that building down and with a conditional use permit putting up a multi family unit.  At one time we had a price break on a second unit, an apartment house, a duplex.  I guess this would be two separate hookups.  For a multi family do they give a price break on the second hookup for an apartment house?”


Mr. Boies replied, “We did not change the apartment regulations.  They are proposed as they were.”


Mr. Roberts continued, “ So the first hookup moves up and then the next ones would stay at ¼ connection fee for each unit over one.  Another thing is, you all are redoing Cadet Road up to Stonewall Street.  Well I’m going to need sewer and water hookup to that property.  It has it, but it runs through one of the neighbors’ sewer lines.  So I have two ways I can go.  I can go down and hook on to my father’s line or continue the road.  Now, you all basically own a monopoly on the water and sewer in the Town, and that’s a great position to be in.  It’s also a bad position to need the revenue that you need.  But I’m looking at a $10,000 - $12,000 cost just to get sewer and water to my property, so I can turn around and pay you all $18,000.  You know I have to make my numbers work out as well as you all have to make your numbers work out.  With this rate increase, I doubt if I’ll build there.  I would like for the Water and Sewer Committee to think about extending the sewer and water up to at least the Park, so I can hook on, or give me a cost, what it would cost for me to do that.  Like I said, in the Town of New Market you have to run sewer and water to your property, and then pay the Town’s fee to hook on.  You call up Shentel, they’re not going to say, ‘We’ll charge you $20,000 to run the line in and then we’ll charge you to hook up.’  So you all have a win-win situation.  You need to look at your monopoly that you have.”


With no further comments, Mayor Smith closed the public hearing at 8:18 pm.

Citizen Comments and Petitions


None.
Committee Reports:

Finance & Personnel:  


Mr. Fadeley reported that the Committee met on December 1, 2008 with all members present.  They held a closed session to discuss appointments to the Historic Overlay District Review Board and also to the Planning Commission.  These positions were advertised in the Northern Virginia Daily, the Town Website, and the Town Newsletter.  The Committee voted to recommend for Council approval the reappointment of Doug Dellinger and Allen Johnson to the Historic Overlay District Review Board. The Committee also voted to recommend for Council approval the reappointment of Sonny Mongold, Tom Linski, Jr. and Greg Bair to the Planning Commission.  They declined a request by the Library Board to approve two members for additions to their Board.  They will ask them to change their by-laws, removing the Council from their appointment process.  


Following a discussion of the audit report for the fiscal year 2007/2008, the meeting was adjourned.

Public Works:


Mr. Blosser reported that the Public Works Committee met on Monday, December 1, 2008 with all members present.  Public Works Director, Mike Ritchie reported on things accomplished in recent weeks. These included Christmas decorations, moving the basketball courts to the old skateboard park, and repairing a major water leak on Cadet Road that was leaking close to 100,000 gallons daily.  He also gave an update on the tennis courts.


The next agenda item was an update on Capital projects (I & I and Pipeline/Pump Station).  Bids on I & I were due December 11 and will go to the Public Works Committee in January.  A draft of the preliminary engineering report was received and    
was being reviewed by Town Staff.  

Mr. Boies reported that Douglas Aquatics have made their two visits to the pool and we will hopefully receive their report to be presented to the Committee in January.
Public Safety

No meeting was held.

Tourism, Economic Development and Historic Preservation


No meeting was held.

Action Items


The first item eligible for Council action was discussion and consideration of Ordinance #64 which increases water and sewer usage rates and connection fees.  Mr. Click moved to table the issue and send it back to the Public Works Committee for reconsideration.  Mr. Fadeley seconded the motion which passed on the following roll call vote: ayes (6) nays (0).

The second item was discussion and consideration of reappointing Doug Dellinger to the Historic Overlay District Review Board.  Mr. Litten made a motion to reappoint Mr. Doug Dellinger to the Historic Overlay District Review Board.  Mr. Blosser seconded and the motion passed unanimously.

The next item was discussion and consideration of reappointing Mr. Allen Johnson to the Historic Overlay District Review Board.  Mr. Fadeley moved to reappoint Mr. Johnson.  Mr. Blosser seconded the motion which passed on the following roll call vote: ayes (6) nays (0).


The next item eligible for Council action was discussion and consideration of reappointing Mr. Sonny Mongold to the Planning Commission.  Mr. Blosser moved to approve the reappointment.  Mr. Comer seconded the motion which passed on the following roll call vote: ayes (6) nays (0).

Next on the action agenda was discussion and consideration of reappointing Mr. Tom Linski, Jr. to the Planning Commission.  Mr. Litten made a motion to reappoint Mr. Linski to the Planning Commission.  Mr. Fadeley seconded the motion which passed on the following roll call vote: ayes (6) nays (0).


The final item eligible for Council action was discussion and consideration of reappointing Mr. Greg Bair to the Planning Commission.  Mr. Comer moved to approve Mr. Bair’s reappointment.  Mr. Fadeley seconded the motion which passed on the following roll call vote:  ayes (6) nays (0).
Mayor’s Comments


Mayor Smith reminded everyone of the slogan /motto contest which is in progress.  Details of the contest appeared in the December Newsletter.  The Town has received some entries.


The Mayor thanked the Fire Company for the award they presented to the Town in recognition of what the Town does for the Fire Department.  He also thanked those people who helped to make the tree lighting ceremony and the festivities that followed a memorable event.

Council Comments


None.

Staff Comments


Mr. Boies expressed his thanks and appreciation to the Public Works Crew who have worked really hard on Cadet Road making needed repairs.

He also stated that he would like to schedule a work session with the Planning Commission and Council in January to discuss the Annexation Agreement and the Comprehensive Plan update.

Mr. Boies announced that Committee meetings would be held on January 5, 2009 and there would be plenty of items to discuss.  He also announced that the January Council meeting would be held on Tuesday, January 20, 2009, because Monday the 19th is a holiday.
Closed Session
There was no closed session.

Adjournment

The meeting was adjourned at 8:30 pm after which Christmas refreshments were enjoyed by all.








_____________________








Larry Smith, Mayor
_______________________

Jeanne Rinker, Town Clerk

