Minutes of the New Market

Town Council Meeting

April 20, 2009

7:30 pm


The New Market Town Council met in the Council Chambers of the Arthur L. Hildreth, Jr. Municipal Building on Monday, April 20, 2009 with the following members present: Larry Smith, Mayor, John Blosser, Vice Mayor, Ripley Click, Harry Durrett, Eddie Litten, Gary Comer, and Troy Fadeley.

Town Attorney – Jason Ham

Town Manager – Chris Boies

Town Clerk – Jeanne Rinker

Visitors and Press - See attached sheet


Mayor Smith opened the meeting and established that a quorum was present.  The Pledge of Allegiance was recited in unison.

Approval of the Agenda


Mr. Boies stated he would like to add Item #13 to the Agenda which was discussion and consideration of authorizing Douglas Aquatics to perform work at the Town pool.  Mr. Blosser made that a motion and Mr. Comer seconded.  The motion passed unanimously.  The agenda stood as amended.
Consent Agenda

Mayor Smith presented the Consent Agenda which included minutes from the March 16 Council Meeting and the Financial Statements for March 2009.  Mr. Click made a motion to approve the Consent Agenda.  Mr. Fadeley seconded the motion which passed unanimously.

Public Hearings:

 There were 2 public hearings scheduled.  The first was to receive citizen comments on the proposed issuance by the Town of its general obligation bond in a maximum amount not to exceed $2,500,000.  These funds will be used to pay the Town of Broadway for New Market’s share of the upgrades necessary at the Broadway WWTP as part of the regional sewer agreement, interest paid to Broadway, and associated administrative costs incurred by New Market.

Mr. Boies made a few explanatory comments on the above proposal. He stated “I think everyone knows by now that we’ve entered into a contract with the Town of Broadway to participate in a regional sewer plant.  Under this agreement we have agreed to pay Broadway $2.25 million up front, and then a monthly fee based on the amount of sewage they treat. We have worked with the Virginia Resource Authority on a loan for this $2.25 million which will also include interest we need to pay Broadway and our administrative costs, our attorney fees, and things of that nature.  The 2.5 million dollar amount advertised is a ‘not to exceed’ number and we don’t expect the final number to be that high. This is largely the same application we discussed in October (2008), but if you’ll remember, because of the volatility of the financial markets, we chose not to participate at that time. By waiting until now, the Council has saved the Town about $250,000 because you haven’t had to make payments on that loan and also the interest rate has dropped since fall.  The loan is for twenty years at the true interest cost of 4.512%.

There were no public comments, so Mayor Smith closed the public hearing at 7:35 pm.


Mayor Smith then opened the second public hearing to receive public comment on a proposed budget amendment to the FY 08-09 budget.  The budget amendment includes incoming revenue as described in the first public hearing and outgoing expenditures to Broadway of $2.25 million, interest paid to Broadway, and associated administrative costs incurred by New Market.

Mr. Boies summarized the proposed amendment as follows:  “This is basically a budget amendment to reflect the money coming in, that I just described for the first public hearing, from the Virginia Resource Authority.  That money is going to come in and then we’re going to pay Broadway $2.25 million.  When the current budget was adopted we hadn’t yet decided to go to Broadway, so that money was not allocated at that time.  So you’ll be doing that with this budget amendment.”  

There were no public comments.  The public hearing was closed at 7:46 pm.

Citizen Comments and Petitions


Mr. Scott Harris, Director of the New Market Battlefield State Historical Park, was present and gave the following update of the 145th Battle of New Market Reenactment:


“As you know, this year marks the 145th Anniversary of the Battle of New Market.  The years that end in 5 and 0 generally raise the interest a little more with folks.  This year is the beginning of the Civil War Sesquicentennial.  We’re looking forward to try in getting more and more people here to see not only the Valley’s but Virginia’s Civil War heritage.  So it’s with that that we look at the 145th anniversary of the Battle of New Market, May 16th and 17th.  Schedules are now being passed around the room here and they have been distributed all through the area and throughout the state.  Our marketing will intensify as we get closer to the event.”


Mr. Harris recognized Confederate Commander Greg Bair and his wife, Barbara who were present at the meeting and then continued, “The schedule refers to the activities that are generally open to the public.  There’s not a lot of variation in what we will do on Saturday and Sunday from the last several years past. The one big difference is a cavalry ride from Cedar Grove Church into New Market on Friday, the 15th.  There will be from 30 to 50 cavalrymen planning their advance into New Market for early afternoon.  There will be some infantrymen in town and they will be up to some shenanigans, firing a little bit and skirmishing a bit in the streets of town to give some flair to the start of the event.”


Mr. Harris reminded everyone that New Market residents can go to the Battlefield any day of the year free of charge, and that includes the days of the reenactment.  In concluding Mr. Harris asked the Council to waive the itinerant merchant’s fee for the sutlers that come to the reenactment. This provides an activity that is very popular with the reenactors and also the public. He announced that local nonprofit organizations will be doing food vending as well.


In continuation of citizen comments, Mr. Larry Orebaugh, co-president of the New Market Chamber of Commerce came to the podium on behalf of the Chamber.  Mr. Orebaugh read a letter stating, “As one of the nonprofit organizations involved in the July 4th activities, this letter is to inform you that the New Market Area Chamber of Commerce is selling bottled water in the park.  This means that no one else should be selling water.  We will also be selling tickets for a raffle that will be part of our annual Heritage Days event to be held the 22nd & 23rd of August this year.”


Mr. Orebaugh then asked the Council if they had any questions regarding this petition.  Mr. Boies stated that it would have to go to the July 4th Planning Committee and their next meeting is May 12, 2009.


The next citizen to comment was Barbara Bair, speaking on behalf of the Women’s Memorial Society.  She wished to announce that the New Market Women’s Memorial Society would hold their annual commemorative ceremony at 10:30 am on Friday, May15, 2009 at St. Matthew’s Cemetery behind Reformation Lutheran Church.

She added that they would be delighted to see a lot of New Market residents out for this event. 

Mr. John Chroniger had several comments and petitions.  The first was to commend Town staff for all the useful information that is being placed on the Town’s website.  The amount of information has grown steadily from month to month and he wanted to express his thanks and appreciation.


Secondly, he asked if, on the budget, there was a way to get a plain and simple explanation to the citizens, breaking down categories, that is separate from the way the budget is done for the State, so like all the Town salaries and the administrative costs, compensation packages and everything could just be listed in one place. He stated that he knew that some of the salaries were split among different departments and there’s no way that one can really tell what is being paid in salaries.  It’s the same with the water and sewer plant, with part of the attorney’s fees figured in there it’s hard for citizens just to have a clear understanding of what things cost the Town to operate.


Mr. Boies told Mr. Chroniger that this information could be provided.


Mr. Chroniger’s third comment was regarding the corporate training

Center that is proposed for an area north of town and the application for a special use permit that Mr. Dolan submitted to the County.  He stated that there were several important things not mentioned in the application.  One was the type of training that will take place there.  The deeply shaded map that is included with the application is supposed to show where the facilities they’re going to have there are going to be placed, but it is not at all clear.  Their hours of outdoor operations were not mentioned at all.  Also not addressed was the impact on the County Comprehensive Plan nor the impact on our own future growth plan.  


Also, specifically mentioned in the application was the proposed use of public water at the corporate site, yet there is no explanation of where this public water is coming from.  Mr. Chroniger stated that he hoped that whatever decision the Council made regarding what to send to them, these points would be addressed.

The next citizen to offer comments was Paul Amos who lives at Kayhill Estates north of town. Mr. Amos said he wanted to provide some background information on the proposed corporate training center that many people might not be aware of.  Mr. Amos stated that the reason they called it a corporate training center rather than a paramilitary training center was because zoning rules go easy on two types of structures – schools and corporate training centers.  He said, from the information he has gathered, their shooting hours will be from sunrise to sundown 7 days a week.  He added that in Westmoreland,  where they have one of these facilities, they have applied for a permit to shoot until 11:00 pm. every night.


Mr. Amos stated that the “Northern Virginia Daily” newspaper quoted Mr. Dolan as saying “Don’t worry.  We won’t shoot during church hours, (probably 8:00 am – 12:00 noon on Sundays) and if there’s a funeral.”  


He said that what struck him the most about these people applying for the permit was their arrogance toward everyone, saying that the general public didn’t know anything about the various weapons they would be testing, that they aren’t really very loud and the mountains would absorb the sound.  However, the mountains would reflect and echo the sound.  

Mr. Amos added the following objections to the proposed facility:  Tens of thousands rounds of ammunition would be fired in a year right on the mountainside.  They share a 3.25 mile common boundary with our National Forest.  The Massanutten Trail is just a short distance away which includes a hiking trail and a horseback riding trail. Deer hunting up there would be a thing of the past.  The site is also close to the local Eagles Club.  


Mr. Amos further added that he was one of the people who has worked hard to assemble the factual information.  He said everything they turned in came from the public records they filed. He said he just wanted to provide this supplementary information since other citizens had comments and concerns about the issue.

Committee Reports
Finance & Personnel:  Mr. Fadeley reported that the Committee held a work session on the budget for the upcoming fiscal year on March 26, 2009.  The regular monthly Committee meeting was held on April 6, 2009 with all members present.  The following items were approved to present to full Council for their consideration:  
· Establishment of the date of May 11, 2009 at 7:00 for the public hearing on the budget for fiscal year 09-10

· Approval of loan application to the Virginia Resource Authority for $2.25 million

       with a 20 year repayment schedule for the money owed to Broadway for the 
             regional sewer agreement
· Recommended amending the 08 -09 budget to reflect these loan proceeds and the disbursements of these funds to Broadway
· Approval of amendments to Chapter 5 of the Personnel Manual, reducing the pay scale to 3 grades as opposed to the 7 we now have

· Approval of Resolution 193 establishing identity theft prevention program

The Committee also heard from Mr. Tom Constable who gave an update on thoughts from the Chamber of Commerce.

Public Works:  Mr. Blosser reported that the Public Works Committee met on April 6, 2009.  A quorum was established with 2 members present.  A closed session was  held to discuss contractual services for a resident project representative for the I&I Project.  Following the closed session the Committee rejected the proposal for a resident project representative for the I&I Project.  Other actions of the Committee included the following recommendations to full Council:
· Approval of Amendment 1 to Task Order 6, relocating the generator at the Wastewater Treatment Plant and work related to the SCADA system
· Approval of a resolution supporting Rail Solution’s proposal for Intersate 81

· Approval of a resolution opposing the closure of rest areas along Interstate 81

· Approval of a contract with Long Enterprises for trash pickup   

The Committee also received an update on the painting and carpeting of the Town Hall and an update on the I&I Project.

Public Safety:  Committee Chairman Gary Comer asked and received permission to go to the podium to present his report.  He stated that there was nothing on the agenda for a meeting on April 6th, but he wished to report on some recent happenings.  


The first item was in regard to a recent fire at Luthercrest.  Police Chief Peery and Officers Marty Breeden and George Smoot were the first on the scene. Their heroic acts were instrumental in saving lives and property.  Mr. Comer called on Mayor Smith to present Certificates of Achievement in honor of outstanding performance and dedication to the job to Chief Peery and Officer Breeden.  Officer Smoot was unable to be present to accept his award.  A round of applause followed the presentation.

Mr. Comer’s second item of discussion was regarding a rash of fires which have occurred in this area in recent weeks. Mr. Comer related that arson was suspected and an investigation was launched.  The investigation came to a close over the week-end when two individuals were arrested for starting these fires.  Mr. Comer was sad to report that those two individuals were members of the New Market Volunteer Fire Department.  He expressed his feelings on the matter as follows:  

“The Fire Department officers and staff were completely unaware of these two members allegedly committing arson.  I think we need to show them our support.  I have not lost any faith in the fire department.  Matt Hughes is doing a great job as Chief.  The Assistant Chief, Jamie Bowman, did a great job today when the Town was unfortunate enough to have a fire at its Town shed this morning.  Officer Smoot who is also President, a Captain, and a Board Member of the Fire Department is doing a great job on his side of the administrative level.  I think they deserve our thanks and our support. As I said before, this was an isolated incident and it has happened in other fire departments up and down the valley over the years.  It happened here at a very bad time for the New Market Fire Department.  With that in mind, Mayor Smith, I would like for you to comment about this situation.”

Mayor Smith stated, “I’ll just reiterate basically the same thing.  I’ve spoken with Matt Hughes and given him our support in the sense that the County recognized them today in a hearing that was held here, in a sense that the New Market Fire Company supported all of the investigations.  They have the backing of the County Fire and Rescue, and as I expressed to the Chief, the same kind of backing from the Town.  This was an isolated incident that was beyond the control of the administration.  They’ve turned their organization around, they’re meeting their fire calls, and they deserve our support.”
Tourism, Economic Development, & Historic Preservation


Mr. Durrett reported that all members were present for the meeting held April 6, 2009.  The first agenda item was discussion of the meeting with business owners of the Town which was held March 23, 2009 in conjunction with creating an economic development plan.  Mr. Durrett stated, “While the Committee was disappointed with the turnout, we listened to all the comments and suggestions that were made.  We continue to move forward in developing a plan.  This was a necessary first step toward community involvement, and hopefully to show this Committee’s commitment toward showcasing our Town.”  

Mr. Durrett continued, “We have a student from JMU willing to volunteer his time this summer toward an economic development project.  We’ll be meeting with him very soon to determine his role under the Committee’s direction.”

Action Items


Mayor Smith introduced the first item eligible for Council action, discussion and consideration of authorizing a public hearing to be held on May 11, 2009 at 7:00 pm on the proposed 09-10 fiscal year budget. Mr. Litten moved to authorize the public hearing for May 11, 2009 at 7:00 pm on the proposed FY 09-10 budget.  Mr. Fadeley seconded the motion which passed unanimously.

The second item was discussion and consideration of moving the May Town Council meeting from May 18th to May 19, 2009 at 7:30 pm. Mr. Litten moved to change the Council meeting date from May 18, 2009 to May 19, 2009 at 7:30 pm.  The motion was seconded by Mr. Fadeley and passed unanimously.

Action item number 3 was discussion and consideration of a loan application with the Virginia Resource Authority for the $2.25 million that the Town owes Broadway as part of the regional sewer agreement and issuance of Town bonds as set forth in the enclosed resolution.  

Mr. Ham briefly explained the issue at hand.  He stated, “There is a resolution in your packet that needs to be passed.  I contemplate that the documents involved are being are being presented to you on this computer rather than using up a lot of paper.  Nothing has been signed yet.  If any of you have any questions, let me know.  You saved a lot of money by waiting, about $250,000.  The motion needs to reference specifically this resolution (which doesn’t have a number).”  Mr. Litten made the motion that the Council adopt the resolution for the Town of New Market approving the issuance of an up to $2.5 million Taxable General Obligation Bond.  Mr. Comer seconded the motion which passed on the following roll call vote: ayes (6) nays (0).

The next agenda item eligible for Council action was discussion and consideration of a budget amendment to the 08-09 FY budget to include incoming revenue as described in Action Item #3 and outgoing expenditures to Broadway of $2.25 million, interest paid to Broadway, and associated administrative costs incurred by New Market.  Mr. Fadeley moved to amend the 08-09 FY budget as stated by Mayor Smith.  Mr. Ham asked him to add “and passing the Budget Amendment Ordinance as set forth in the packet, which he did.  Mr. Click seconded the motion which passed unanimously on a roll call vote. 

Item #5 on the action agenda was discussion and consideration of amendments to Chapter 5 of the Town Personnel Manual concerning employee pay scale and classification systems.  Mr. Boies offered the following explanation of the proposed amendments:  “We’re basically proposing to make it much simpler and easier to administer.  We’ll be going from 7 to 3 grades and making the categories more broad in nature.  This will give us more flexibility in managing the system.  Mr. Fadeley made a motion to amendment Chapter 5 of the Personnel Manual with the changes listed in the Council packet.  Mr. Litten seconded the motion.  

Mr. John Chroniger asked, when moving from 7 to 3 categories, if there’s any opportunity for somebody to get a pay raise within the category, and what constitutes
that.

Mr. Boies answered, “The amendment was designed, not for any specific employee to get a raise as part of this approval, but it would basically allow management to reward employees for their performance on the job.

But Chroniger continued, “So it would not be based on any improvement in qualifications, but based on whether you think they merit one?


Mr. Boies stated, “Job performance would be the criterion.”


Mr. Litten added, “It happens both ways.  If they gain a different certification it would move them into a higher……(not able to finish)

Mr. Chroniger asked, “Do they automatically go to that, though?”


Mr. Boies answered, “That’s at the discretion of the Town Manager, under the per view of the Town Council, and the limitations set by the Town Council and the budget.


Mr. Chroniger then asked, So if somebody is hired for a job that just requires a high school diploma or GED as the basic level of education, but they go to school and they get a Bachelors degree or a Masters degree in a particular area, that, in and of itself, has no bearing on whether or not it would go up to the next category?”


Mr. Boies replied, “If it’s directly related to job performance, such as a certification to run a water plant, or things of that nature, the Town Manager could allow that, but it’s not an automatic move.”

Mr. Chroniger continued, “So there’s no incentive for anyone to do anything other than just coming in and doing his job.”


Mr. Boies said, “We can work that out with our individual employees, providing incentives for training and certifications and things of that nature.


Mr. Chroniger added, “But somebody new coming on the job wouldn’t know that

ahead of time. They’d have to come have a conference and say, ‘If I do this, or if I do that, there’s a possibility that I could move up.’”

Mr. Boies replied, “The Town Manager or Department Head will sit down with each employee when they’re hired and set expectations and work through that process with each individual employee.”


Mr. Chroniger’s final comment was “Just to add my point of view, I don’t like it.”


With no further discussion a roll call vote yielded 6 ayes and 0 nays.


The next item eligible for Council action, #6, was discussion and consideration of Resolution #193 establishing an identity theft prevention program as required by the Federal Trade Commission.  Mr. Boies explained the Resolution as follows:  “As you said, this is required by federal law.  It basically will put some checks in our existing utility account system to verify identities and to make sure that no one is trying to use someone else’s identity to set up an account.  The program will be administered by the Town Treasurer.  She will need to report to you all annually.  The Town Attorney has also inserted some language to ensure the Town is protected from potential suitors.”  

Mr. Fadeley made a motion to approve Resolution #193.  The motion was seconded by Mr. Comer and carried on the following roll call vote: ayes (6) nays (0).

The next item eligible for Council action was discussion and consideration of Amendment 1 to Task Order 6 that would allow Stearns & Wheler to perform work related to relocating the generator at the Wastewater Treatment Plant and work related to the SCADA system.  Mr. Boies provided the following information on Amendment 1 to Task Order 6:  “This is basically to provide engineering services to generate documents to relocate the emergency generator which is at the wastewater plant now and will be moved to the Campbell Pump Station to replace that unit.  That unit is over 30 years old.  This was a good suggestion from Mr. Ritchie to move that generator from the wastewater plant once it is shut down.  This is a move that will save the Town money in the long term.  The other part is the SCADA system which is basically the communication system that we have at our pump stations.  They are going to need to be able to communicate with this new larger pump station.  This work will be done to help with the bidding documents for the force main and pump station projects.  It needs to be done in preparation for those bids to be prepared.”

Mr. Blosser made a motion to approve Amendment 1 to Task Order 6.  Mr. Comer seconded the motion which passed on the following roll call vote:  ayes (6) nays (0).

Item #8 on the action agenda was discussion and consideration of Resolution #194 supporting Rail Solution’s proposal for Interstate 81. Mr. Boies stated, “This is basically an updated I-81 Resolution promoting rail to truck traffic on I-81.”  Mr. Blosser moved to approve Resolution #194. Mr. Fadeley seconded the motion.  
Mr. Litten stated that the rail was going to be brought up I-95 and he didn’t see how this would reduce the truck traffic on I-81.  He added that he didn’t think they were given enough information.  With no further discussion Mayor Smith asked for a roll call vote.  The motion passed with the vote being ayes (5) nays (1), with Mr. Litten casting the dissenting vote.  


Item #9 was discussion and consideration of Resolution #195 opposing the closure of rest areas along Interstate 81.  Mr. Litten moved to adopt Resolution #195.  Mr. Comer seconded the motion which passed unanimously on a roll call vote.

Item #10 was discussion and consideration of a contract with Long Enterprises LLC for trash pickup.  Mr. Boies added the following information: “Our existing contract will end on June 30, 2009.  We have negotiated a new 3 year contract with Long Enterprises.  The cost will increase 12% a year, and there’s also a fuel surcharge that is being added to the contract.  We have negotiated that down some, and also cleared up the language that the Committee recommended.”  

Mr. Litten made a motion to approve the contract with Long Enterprises for trash pickup.  Mr. Fadeley seconded and the motion passed unanimously on a roll call vote.


Item #11 was discussion and consideration of waiving the applicable $500.00 itinerant merchant’s fee for the 2009 Battle of New Market reenactment.  Mr. Comer made the motion to waive the fee as stated.  Mr. Blosser seconded and the motion passed unanimously on a roll call vote.

The final action item on the agenda was discussion concerning a comment sheet submitted by the Shenandoah County Planning & Zoning Office concerning a special Use Permit application for a Corporate Training Facility on the Franwood Farm property north of New Market.  A site plan was attached and three different levels of responses the Town could give were also attached in the staff report.  Mayor Smith explained that this was a courtesy given to the Town Council by the County since they do not have to ask for comments if it’s further than one half a mile from the project.   

Mr. Click commented that the prepared responses were well expressed and he would prefer the third response.  Mr. Boies read the third response for the benefit of  everyone present.  It states: “The Town has concerns over traffic and noise.  A traffic impact analysis should be performed to determine the impact on the road system.  Maximum noise levels (in decibels) should be set by the county at the property line.  A final site plan should be required before the Special Use Permit application is approved.  This site plan should show specific building locations, plans for sewage disposal, plans for noise abatement, storm water runoff plans, road profiles, and other detailed engineering.  Limitations should be imposed by the county that restrict the ultimate build-out of the property and that create buffers along the property lines to protect neighboring property owners.  Limitations on lighting and the hours of operation are also appropriate.  There are also concerns about what groups may be using this facility for training (i.e. paramilitary groups, foreign militaries, etc).  Thank you for allowing us this opportunity to comment.”


Mr. Boies continued, “The idea behind our comments is the Town typically does not take a stance ‘Yes, you should approve it, or no you should not approve it’. But we’ve raised some concerns that we’ve heard from citizens concerning this application and very specific detail.”


Mr. Click put his comment into a motion that we use the third response to the County that Mr. Boies just read.  Mr. Blosser seconded the motion.  

Mr. Larry Strawderman asked if that response could be summarized for those who did not have a written copy.


Mr. Boies replied that it was in the staff report that was given to Council members and is therefore on the Town’s website.  He also offered to give Mr. Strawderman a copy.


Councilman Litten commented that the Town cannot really do anything about this because it’s in the county.  He said all the Town can do is offer their opinion.  


Mr. Boies added that citizens that are really concerned about this need to go to the public hearing which the County will be holding on this special use permit application. Someone asked if the Council could adopt a Resolution opposing it.  


Mr. Boies replied, “Historically we have not promoted or opposed projects (outside the Town limits).”  The gentleman stated, “You could, though.”


Mr. Boies stated, “We would be a little concerned if the County was telling us whether to approve or disapprove projects.  So it goes both ways.  I’m just saying for the sake of our relationship, we should be careful about how much we impose our ……” (not able to complete).


The same gentleman said “You’ve been asked your opinion.  Surely you can give your opinion.”


Mr. Litten responded, “which is what we are doing by giving them point 3 here.”  That’s our opinion and what we’ve heard from our citizens.”


Mr. Ham pointed out that there is nothing positive about the project in response 3, and the County should get the message when they read that.

Ms. Mary Alice Burch stated that a public meeting was held about a week ago concerning this project and the objections to it.  She added that it was very well attended and that another public meeting would be held at the Community Center on April 22, 2009 at 7:00 pm.  She urged all concerned citizens to attend.


Another citizen, Mr. William King, offered his opinion as follows:  “Mr. Boies said that historically you have not characterized opposition in writing.  I would say this is a uniquely historic moment that would call for that kind of strong statement.  I’m thinking in terms of a summary statement that would simply say, ‘In view of the impact it would appear to have, by our analysis, on the Town of New Market, we think it is totally inappropriate for this type of facility to be located so close to the Town of New Market.’ I think a strong summary statement in opposition would be very much welcomed by the citizens.”

Mayor Smith responded to Mr. King as follows:  “I agree with what you’re saying, and I would say this back in the sense that what we are approaching is we’ve been approached by the County to comment.  The comment is on the special use permit.  From the Town’s standpoint, to take a stance one way or the other, what we’re trying to do is let the County know that we’re highly opposed to the special use permit (application).  It’s a county matter. But the special use permit has a lot of lack of information in terms of details and things on it.  Our best approach is to comment on that special use permit in terms of its loopholes and other kinds of things because until those are plugged, hypothetically the County can’t pass this, they can’t let this go forward.  So focusing on that is actually more clout than taking a stance one way or the other.”

Mr. Boies added, “I think it’s important to note the deficiencies in the application.  That, to me, is more important, and I was the County Planning Director for 5 years.  That’s more important than the Town just saying ‘No, we’re opposed to this’.  If you actually point out the deficiencies in the application, you make a much better argument to the county about your stance on the subject.”


Mr. Litten added, “And voice them at the public hearing.  Go to the public hearing and bring them up.”


Mr. Paul Amos again came to the podium to express additional comments.  He stated, “I totally agree with what you’re saying.  One thing is ‘Yes, this is a county matter’, but it’s going to do a lot more damage in the city limits of New Market than it is to the County. Your Town is the one that will suffer the true economic blows.  I totally understand and I just wanted to make that comment to you.  The Town of New Market has a heck of lot more to lose than Shenandoah County.  The second thing, I note over and over with their application, they’ve signed it in the name of Shenandoah Training Center.  There’s no such corporation in Virginia.  There’s no such entity.  Mr.Dolan just put it down and signed his name.  When asked about it,  he said ‘Well, I was going to form a corporation but I didn’t get around to doing it.’
So far this gentleman has given us no information about himself, his finances, his company or whatever company he’s going to use, their finances, where they’re going to get the money, do they have the money, can they get insurance, etc.  We don’t know which corporation is going to ultimately be the owner or operator of this facility.  If the permit is approved and the land tied up by contract, when that’s done he will simply assign it to the true corporation that’s going to come in and do it.  That’s generally the way it is done.  Thank you very much.”

Mr. John Chroniger asked “Is there any way we could add to the response chosen that the proposals are not compatible with the comprehensive plan of the county or the Town, because they’re not. On this side of the interstate and towards the Town we have two industrial parks, one on the south end, one on the north end.  That’s where corporate structures are supposed to go, not in to the area we’re talking about.  Between here and Mt. Jackson, that’s where they’re pushing new residences.  So it goes against the comprehensive plan.”

Mr. Boies said that he could draft a sentence or two to that effect and include it in the response.  Mr. Litten and other councilmen agreed that it would be a good idea to do that.


Mr. Smith added “From my understanding, there’s been no input from the County
Economic Development person.  There’s been no data submitted in terms of……… we talk about it destroying New Market’s economy and that kind of thing, but there’s no facts or figures one way or the other that have been presented to the County through the Economic Development Office. So that’s another approach that needs to be taken a look at.  Because that concerns me.”

Mr. Litten commented, “I don’t want to put him on the spot, but there is a guest that entered our facility tonight. That is Representative Todd Gilbert.  He has heard all these comments too.” 


Mr. Gilbert said that he was taking it all in.


Business owner, Mr. Randy Newland came to the podium to express his concerns as follows:  “We’re sitting here talking about how it’s not going to affect the community, but I want everybody to be aware of something.  They have a sort of  sales game.  They’re going to tell you what you want to hear. They’re going to pick out the elements they want to show you so you can visually look at so that it looks real nice and eye appealing. They’re going to tell you they’re going to sleep at our motels and eat at our restaurants.  They’ll say they are going to use our hardware stores and our gas stations and everything.  But they blow a lot of smoke.  They come in and for the first year you see something that looks really good and appetizing.  They’re going to make it appear that way to you.  But, what I think is real important is information that you’re going to hear in the future, like at our meeting Wednesday night.  If you want to hear what is really going on, come.  You’ll be educated. But, the aftermath is what we’re going to be left with, the residue.  And that residue is not going to go away.  You know it’s easy to let something come in.  But ask yourself a question, ‘How do we get them out?’  And the roots these people have lived by in this area, in New Market – we live here because we like the serenity and peace that we have here.  That’s why people move here.  They come here because of the beauty in the valley, the peace, and what we have to offer.  I think this is something we really need to think about.  Can we put a price tag on our heritage that we have here?  I don’t think so, folks.  I think it’s a lot more serious than we realize.  I don’t think it is anything to take lightly.  I think all of you need to think about this thing, very seriously.”

Mr. Litten responded, “You lost me somewhere.  You said that we said it wouldn’t have an impact on the Town?”

Mr. Boies added, “We’ve given a whole list of things.”


Mr. Newland stated, “I’m talking about in the community itself, Mr. Litten.  Those things – you put it in there and you put it in writing and you support it and that’s fine.  But I’m just simply saying you think they come in here and you get revenue and it supports us, whether it’s through the tax base or whatever it is.  Then, in the end product, it really and truly is not.”

Mr. Litten commented, “You  know, if they had come to the Town with this it wouldn’t have gone anywhere.  We would have voted it down.”  


Mr. Newland continued, “But as far as the township here goes, you don’t want to take a position on it, you don’t want to take a stand.  But the opinions you’re talking about putting forward I do appreciate.  I think it is very very important.”


Mayor Smith stated, “They will go forward, but I do think we have to separate our roles as representing the Town, the Council members, the mayor, etc. But we also have to voice our own opinion.  I know I plan on going to the public hearing on the 7th as a citizen, as a businessman, in the county and in the Town of New Market. And that has as much clout as our comments as a Town.”  


Mr. Newland concluded, “All I’m saying to you is, the residue that’s left behind sometimes is not very desirable, and I’m going to leave it at that.  As time goes forward, you will hear more and see more about what’s happening.”

The next citizen to comment was Mr.Tim Runion.  He stated that he currently lives at Broadway, Va but grew up in the New Market-Mt. Jackson area. He owns property near the site of the proposed Corporate Training Facility.  Mr. Runion stated,  “I did a little research on the company that supposedly is proposing this.  They have not made money in the 3 years they’ve been in existence.  They finally turned a profit this year.  They are attempting to have initial stock owners. One of the representatives in the business community in the Cincinnati area is not recommending buying their stock because he does not see this as a growth industry. But one of my main concerns is if they buy this 500, 600, or 700 acre site and they go bankrupt in a year what’s going to happen?  The land wouldn’t be able to be farmed anymore.  It would be all cut up and full of lead and other pollutants from explosives.  I understand New Market’s position and I appreciate your opinions.  But that definitely is a consideration of what may happen to that property, this prime farmland.  Thank you.”  

Mr. Paul Amos returned to the podium for some final comments as follows:  “I know you gentlemen have already thought about this and I’m really just saying it out loud for those present.  These folks are saying, ‘Come and help us grow our county and be our business partners and create jobs.’  Well, a facility like that is just basically a rifle range.  There may be 30 or 40 jobs and you can count on the fact that the highest paying 10 or 15 will be for their own people from their own company.  The remaining jobs will be for your sons and grandsons to cut their grass, scrub their toilets, and haul their raw sewage down from the side of that mountain. And the only other thing they are promising is they’ll eat in our restaurants so our daughters and granddaughters can take their orders, scrub their dishes, and do their laundry in the hotels.  Those simply aren’t the type of jobs that any of us want here, they’re poverty jobs.  I know you’ve thought about this and I’m just saying it for the record.  Thank you.” 

With no further discussion, Mayor Smith asked for a roll call vote. Mr. Litten reminded the mayor that the motion needed to be amended to add the concern that the proposed facility was not compatible with the comprehensive plan. Mr. Click, who made the original motion agreed for Mr. Boies to draft the amendment.  The motion then passed unanimously.  

The final agenda item eligible for Council action was discussion and consideration of authorizing Douglas Aquatics to perform work at the Town pool.  Mr. Boies stated “As you all know, we have started to make some repairs to the Town pool.  Since we started uncovering things, we found more cracks and more holes and more areas of concern.  We called Douglas Aquatics back in to look at the pool.  They’re recommending the repairs that were listed in this email.  It’s difficult for them to pin down an exact price of the project because they don’t know what they’re going to find once they start tearing into these walls.  The work is basically estimated between $10,000 and $21,000.  We have $23,000 in our contingency fund in this current year’s budget which we could use for these repairs.  If the town pool is to open on time we need to adopt this tonight.”

Mayor Smith asked for a motion to open discussion.  Mr. Blosser made a motion to authorize Douglas Aquatics to do this repair work needed at the pool up to $21,000.  Mr. Comer seconded.   


Mr. Click asked if this work would only be a band aid.  Mayor Smith replied, “Yes.”  The motion passed on the following roll call vote: ayes (5) nays (1) with Mr. Litten casting the dissenting vote.  

Mayor’s Comments


Mayor Smith thanked the Council for the support of the swimming pool and reiterated that it was only a big band aid. He added that it would require some real work to not only get this done quickly so the pool can open, but also to determine what will be required for the long run.  


Mayor Smith related that he, Mr. Boies, and Mr. Blosser attended a meeting and public hearing in Richmond.  Regarding that meeting he stated, “There’s a very good chance that the Town may receive some stimulus funds.  Out of 256 projects in the state of Virginia, we were ranked 8th.  The Water Control Board will be meeting on the 27th and 28th of April, so we should hear the results soon after that.  The figure is right around $7 million. So keep your fingers crossed.”

Mayor Smith also commended the Police Department and Fire Department for a job well done.  He noted that they put their lives at risk daily for the safety of the citizens of New Market and he wanted to express his appreciation and pride for what they do. 

Council Comments


Mr. Comer said he wanted to recognize Fire Chief Matt Hughes who had arrived late following a meeting in Woodstock.  He commented as follows:  Matt, I just want to let you know that we’re all behind you and the Department.  I know that this is a very embarrassing moment for you all. It’s one of those things that happened, but we all are here for you and we will support you in the days and weeks ahead.

There were no further Council comments, but Mayor Smith recognized Delegate Todd Gilbert and asked if there were any comments he wished to make.  Mr. Gilbert stated, “Thank you Mr. Mayor.  I just came to see what folks had to say about the proposed outfit that wants to move in up here.  I intend to be at the meeting Wednesday night just to hear more and to see what I can do.  I’ve been getting a lot of phone calls.  I just wanted to check in with you all.  I try to get around to all the localities every once in a while to see what’s going on.  I knew this was going on so I thought it would be a good time to stop in.”

Mayor Smith thanked Delegate Gilbert for his attendance and his comments.

Staff Comments


Mr. Boies expressed thanks and appreciation to Mrs. Donna Lohr for her excellent job in keeping up the Town’s website with lots of information for the citizens.  He also commended Mr. Ritchie for the great job he and his crew did over the winter keeping the streets plowed during bad weather.


Mr. Boies also had praise for the Police Department and the Fire Department for their quick response to the recent fire at Luthercrest.  He had spoken with the County Fire Marshal who stated that their prompt and efficient respone had prevented what could have been a real tragedy.

In a totally unrelated matter, Mr. Boies reported that the Town had a fire at one of the pole sheds behind the Town Maintenance Building that morning.  The fire apparently started in one of the backhoes which was totally destroyed.  The pole shed sustained some minor damage along with a truck, small tractor, and various other pieces of equipment.  


Mayor Smith closed with a few comments relating to the meetings.  He said that although it may seem like the Council rushes through the action items on the agenda, much time is spent in Committee meetings discussing these issues.  He reminded everyone that Committee meetings are held the first Monday of each month and are open to the public.  He also announced that the public hearing on the FY 09-10 budget will be held May 11, 2009 at 7:00 pm and urged everyone to attend.
Closed Session


There were no closed sessions.

Adjournment


The meeting was adjourned at 8:52 pm.








_______________________









Larry Smith, Mayor

_______________________

Jeanne K. Rinker, Town Clerk

