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2 Minutes of the New Market 
3 Town Council Meeting 
4 July 19,2010 
5 
6 
7 The New Market Town Council met in the Council Chambers ofthe Arthur L. 
8 Hildreth, Jr. Municipal Building on Monday, July 19, 2010 with the following members 
9 present: Larry Smith, Mayor, John Blosser, Vice Mayor, Mary Alice Burch, Troy 

10 Fadeley, Gary Comer, Harry Durrett and Eddie Litten. 
11 
12 Town Attorney - Jason Ham 
13 Town Manager - Evan Vass 
14 Town Clerk - Jeanne Rinker 
15 Visitors and Press - See attached list 
16 
17 Mayor Smith called the meetmg to order and established that a quorum was 
18 present. The Pledge of Allegiance was recited in unison. Mayor Smith welcomed back 
19 new council member, Mary Alice Burch and new town manager, Evan Vass. 
20 
21 Approval of the Agenda 
22 
23 Mr. Comer moved to approve the agenda and Mr. Fadeley seconded the 
24 motion which carried on a voice vote of ayes (6) nays (0). 
25 
26 Consent Agenda 
27 
28 Mayor Smith presented the Consent Agenda which included minutes from the 
29 June 21st Special Council Meeting, Minutes from the June 21st Council Meeting, Minutes 
30 from the July 1st Organizational Council Meeting and the Financial Statements for June 
31 2010. Mr. Fadeley made a motion to approve the consent agenda and Mr. Comer 
32 seconded. The motion passed unanimously on a voice vote. 
33 
34 Public Hearing - There were no public hearings. 
35 
36 Citizen Comments and Petitions 
37 
38 Mr. Roy Muller of 9398 South Congress Street came to the podium with the 
39 following comments: "I have some concerns over the local economy and I hope the 
40 Council has those concerns also, but recently in the last few months there have been 
41 articles in the paper and Chris (Boies) stated that we had a booming commercial economy 
42 and that we're unique in Shenandoah County and that we had new businesses come into 
43 town. Part of my concern is that today I walked down Congress Street and we have 14 
44 vacancies for businesses either for rent or for sale. And we have the BP station - that's 
45 15. The town is probably approaching 40% vacancy. These are some serious numbers 
46 for the council to consider, and how to approach things in the future." 



47 
48 "I went to the Town website and the visitor's information on the website and very 
49 little business is listed on the site. For food and dining they've got Johnny Appleseed, 
50 Pack's custard, The Golf Resort (for food), and the Seafood house. Under lodging, 
51 they've got Apple Blossom B&B, Crossroads Inn B&B and Quality Inn. We don't have 
52 anything listed under Area Attractions; nothing listed under Seasonal Events, and nothing 
53 listed under Shopping." 
54 
55 "We've got a million dollar plus Streetscape that we're working on. None ofthe 
56 businesses on that section of town are even listed on the website as being there. So you 
57 don't even have those businesses listed. There are a lot of things that are also lacking. 
58 We've got 2 new clinics that visitors might be interested in. None of our churches have a 
59 category or are being listed. Shenandoah Valley Tourism which has a lot of information 
60 for tourists is not listed on the website." 
61 
62 "The Town's information sign on Congress Street is about 3 years out of date. 
63 There's even a business listed on there that never came to town, along with businesses 
64 that are long gone. And some that have come are obviously not on there." 
65 
66 "Last year they had an economic report done by a student from JMU. There was 
67 a preliminary report that kind of circulated around that wasn't overly impressive, because 
68 it seemed to be opinionated, biased, and lacked some material facts. But the final report 
69 never seemed to come out to the public, and I was wondering what that was all about." 
70 
71 "One other item I came across while looking at some old articles and I got 
72 concerned because you know we're doing the Streetscape, and part ofthe problem is 
73 some ofthe buildings are not in the best of repair. It's a shame. We're going to spend 
74 that money to fix the sidewalk and make the shrubbery look great but some of these 
75 buildings are in bad repair." 
76 
77 "Strasburg has got an ordinance, a blight ordinance that they've been testing now. 
78 I don't know whether you're aware of it or whether you would want to look into it, but it 
79 addresses those kinds of problems where you might have a property that's in derelict 
80 condition in a commercial or Streetscape area. I don't know if you've looked at that or 
81 not. These are just comments." 
82 
83 Mayor Smith addressed some of those comments as follows: "Yes, we have 
84 looked at several state codes, what other towns are doing for spot blight abatement 
85 program and other kinds of things. The Streetscape may be a 'chicken and the egg' 
86 concept - which comes first? Do you get the streets improved and have people improve 
87 their buildings based upon that? Will it attract business? We hope so. So that is in the 
88 works." 
89 
90 Mayor Smith asked Mr. Ritchie for the latest update on that. Mr. Ritchie stated 
91 that the Streetscape project is still in VDOT's hands. 
92 



93 
94 Mayor Smith continued, "We plan to have a meeting with the downtown 
95 businesses when that gets approved, to coordinate that whole setup. But your comments 
96 are much appreciated and we'll do what we can to improve them." 
97 
98 "On the economic development report, the student disappeared. So we never got 
99 the final report. We kind of got sidetracked with all the infrastructure stuff. Now we can 

100 get back on track with economic development." 
101 
102 Committee Reports 
103 
104 There were no committee meetings held in July. 
105 
106 Action Items 
107 
108 The one action item on the agenda was discussion and consideration of 
109 Amendment 3 to Task Order No. 6 authorizing additional engineering services to be 
110 provided by Stearns & Wheler on the North Fork Pump Station and Force Main Project. 
111 Mayor Smith asked Mr. William Johnson from Stearns and Wheler if he wished to 
112 comment on that. Mr. Johnson said he did not, unless there were questions. 
113 
114 Mr. Vass noted that he had provided a memorandum from Mr. Johnson which he 
115 had placed on each council member's desk before the meeting. He added that it was a 
116 repeat of what they heard at the meeting in late June. Although in a different format, the 
117 memorandum contained the same points that were discussed at that meeting. 
118 
119 Mr. Litten then made a motion to approve Amendment 3 to Task Order No. 
120 6, authorizing engineering services to be provided by Stearns & Wheler on the 
121 North Fork Pump Station and Force Main Project. The motion was seconded by 
122 Mr. Blosser. 
123 
124 Mayor Smith then opened the floor for discussion. Mr. John Chroniger asked the 
125 following question: "At the previous meeting that you had concerning this project, there 
126 was a proposal, I don't know if it was a motion or whatever, but William was going to 
127 send a letter to the contractor saying he either had to get on the stick or we were going to 
128 start talking to the bond people. I was just wondering what the outcome of that was." 
129 
130 Mr. Ham replied, "There was no outcome but we have begun that process. There 
131 is not going to be an outcome for a long time." 
132 
133 Mr. Chroniger said, "Well I didn't mean the final result." 
134 
135 Mr. Ham continued, "We're pursuing our rights as much as possible to try to get 
136 these things resolved." 
137 
138 



139 
140 Mr. Chroniger continued, "But you did send the letter and discuss it with the 
141 guy?" 
142 
143 Mr. Ham replied, "We have sent the letter. There has been correspondence back 
144 and forth, and there's a meeting that's probably going to happen this week." 
145 
146 Mr. Litten commented that there had already been another meeting on this. 
147 
148 Mr. Fadeley asked if the Town was going to try to recoup the additional expense 
149 from the contractor. Mr. Litten added that he was thinking along the same lines. He 
150 stated, "We don't really have a choice." 
151 
152 Mr. Ham stated, "The claim has already been made, but it's going to be perfected. 
153 We'll get into some of that stuff, the technicalities, when we're in the closed session. 
154 We've talked about some ofthe nuts and bolts of a potential litigation matter, but you all 
155 need to understand that you all need the pipeline built, but there are no guarantees when 
156 you enter the litigation process that you will get anything out of it. So yes, we will 
157 absolutely make the claim, but when you're voting to do this you need to understand that 
158 it doesn't mean that there's a guarantee that you get it out ofthe other people. I think 
159 everyone here has been around the block often enough to know that that's the case." 
160 
161 Mr. Chroniger then brought up the following discussion: "Our water bills have 
162 gone up extensively because this is considered an enterprise within the town and our bills 
163 are predicated on its cost. Is building the infrastructure for that, part of what governs 
164 increasing our water bills?" 
165 
166 Mr. Ham responded, "It was the Chesapeake Bay Environmental Laws that 
167 required us to either replace or upgrade our existing facility at a cost of $20 million." 
168 
169 Mr. Chroniger said, "That's not my question. My question is, if we hire 3 more 
170 plant workers, that's the cost of operating a plant. And if it runs us into a deficit on the 
171 amount of revenue to cover their salaries, then we raise the rates to cover that. So what 
172 I'm wondering, is the infrastructure cost to build this new system going to be considered 
173 part ofthe cost that the homeowner is going to bear in increased costs to operate the 
174 system?" 
175 
176 Mr. Vass asked, "Are you asking what percentage of a dollar is dedicated for 
177 infrastructure capital ?" 
178 
179 Mr. Chroniger said, "No. I'm asking if our infrastructure is part ofthe operation 
180 cost that the rates are predicated on." 
181 
182 Mr. Litten commented, "John, We got government money, thank heaven, for most 
183 ofthe infrastructure, so that saved us from having to raise the rates on that part of it. If 



184 we hadn't, then yes, the rates would have gone up a whole lot more because the total cost 
185 of $27 million versus the $7 million that we're paying." 
186 
187 Mr. Chroniger continued, "Well my question further becomes then, If we go into 
188 litigation and we lose, and we have to pay extra costs to the engineer and so forth, and 
189 possibly extra costs to somebody else to finish the project if it comes to that, that's all 
190 going to raise our rates even more. Is that correct? We're going to have to bear the cost, 
191 not as a general town with a lodging tax and everything else put into the pot, but just the 
192 individual water user will have to bear all that cost. Is that correct?" 
193 
194 Mr. Ham replied, "Sure. If we lose in court it will cost the Town money. No 
195 question about it. That's why you only do it if you think you're going to win." 
196 
197 Mayor Smith added, "And you're correct in the sense that it is an enterprise 
198 company, not that it's making money, but it pays its own cost separate from the Town's 
199 maintenance and operation balances." 
200 
201 Mr, Chroniger continued, "So the infrastructure to provide that is considered part 
202 ofthe total cost that goes toward the enterprise, so we're all potentially facing major 
203 increases down the road if anything goes wrong." 
204 
205 Mr. Litten added, "Well, we'll actually be facing some anyway, whether that 
206 happens or not." 
207 
208 Mr. Chroniger continued, "I was just going to say, on a not very large amount of 
209 money on a single meter, that's what we've got at my house, you all raised the rates of 
210 the meter so high, that with the cost of plumbing and everything else, it's almost 
211 prohibitive to put another meter in my house. But I paid $285.00 last month for water, 
212 with not using that much more water coming into my house, but doing my yard and stuff 
213 like that. We're going to have a brown town if these rates keep going up." 
214 
215 Mr. Litten stated, "For what it's worth, I only found out the other day, and I'm 
216 having it done myself. I'm guessing it's going to cost somewhere around $1,000. I'm 
217 having it done for the same reason. I'm going to have a huge water bill because of Cindy 
218 watering all of her flowers." 
219 
220 Mr. Chroniger said, "Well I'm just dreading any more increases." 
221 
222 Mr. Litten said, "There will be some. There's no question about it." 
223 
224 Mr. Ham stated, "Environmental regulations are going to make it tougher and 
225 tougher and tougher. And there probably are going to be some other costs, but when they 
226 decide to regulate pharmaceuticals and whatever else there is, that's Broadway's issue. 
227 We have a set price with them. One thing that you've done for way out into the future is 
228 to insulate yourself, to some degree, against some of those future regulations. But, yes, 
229 it's expensive. We've all said that all along. But we did it because we simply had to." 



230 
231 Following the above discussion, a roll call vote was taken on the motion 
232 which passed unanimously. 
233 
234 Mayor's Comments 
235 
236 Mayor Smith expressed the following: "I'd like to once again thank Mike for the 
237 tremendous job he did as the interim town manager. We kind of played 'problem ofthe 
238 week games'. We almost made it through one more week without a major problem, but it 
239 didn't work out. Mike, thank you very much." 
240 
241 "I'd like to compliment all the groups who worked on the 4th of July. I thought it 
242 was a great celebration. I think everybody worked well together and pulled off a great 
243 lawn party plus carnival. I heard nothing but good things about it." 
244 
245 "I want to announce the 'National Night Out' on August 3rd. That will be here. 
246 It's a great event. It's a chance for the community to interact with the Police Department 
247 here in town. Are they going to have the goggles here again this year where you get to 
248 drive a golf cart?" (Chief Peery confirmed that they were.) 
249 
250 "I want to remind everybody that August 14th is the infamous Yard Crawl. It 
251 seems to be extending. Last year we drove south and it seems to be creeping toward 
252 Mauzy and a little bit south of there. If you plan to go somewhere that day, leave really 
253 early. Otherwise the traffic is horrendous." , 
254 
255 "On another note, Roy mentioned the Shenandoah Valley Travel Association. 
256 The Board voted a week ago Friday to close the Center as of August 1 and to sell it. The 
257 organization will change their paradigm and become more focused on marketing 
258 businesses in the Shenandoah Valley. They're the oldest group marketing in the valley, 
259 so they're going back to that. Their office will still be housed there, but the Center will 
260 be closed as an information center." 
261 
262 Council Comments 
263 
264 Mary Alice Burch made the following comments: "I like the 'Business Spotlight' 
265 that's in the newsletter. Who's idea was that?" 
266 
267 Mayor Smith responded, "The idea came from a group that meets on Friday 
268 morning. They don't meet in the summertime. It's just a group of business people that 
269 meet monthly. It's my understanding that Crystal from 'Casual Fridays' coordinates the 
270 meetings and they came up with the idea of a Business Spotlight." 
271 
272 Ms. Burch continued, "I just want to make a suggestion to them. I think we 
273 should concentrate on the businesses that are in New Market. They had one, the Art 
274 Studio Pottery, which is in Rockingham County. I think we should stick to those 



275 businesses in New Market. I hope they will have Shop Civil War, Southern Kitchen, 
276 Jilly's, etc. 
.277 
278 Mayor Smith replied, "Speak to them. We're just trying to coordinate. From the 
279 Town's standpoint, we're trying to coordinate the efforts of a business group to support 
280 businesses. The coordinators have been involved with the Chamber of Commerce and 
281 everything else, so they're part ofthe Business Spotlight." 
282 
283 Ms. Burch commented, "Well I think it should stay in Shenandoah County until 
284 we cover all the businesses that are in New Market." 
285 
286 Mayor Smith concluded with, "One ofthe things that I've found, being mayor, is 
287 that New Market is represented in a larger community and people see themselves as 
288 being a part of New Market even though they may live in Rockingham County or they 
289 may live on Smith Creek Road. I think that's one ofthe things that we, as a Town, need 
290 to realize - that we represent a larger community." 
291 
292 Ms. Burch concluded with "But still, I'd like what's in New Market first." 
293 
294 The next councilman to speak was Mr. Comer. He stated, "Mayor, as chairman of 
295 Public Safety, I would like to say how glad I am to be seated again beside Mr. Evan Vass. 
296 We had a good working relationship when he was here before, and it's just a real good 
297 feeling to be sitting here beside him." 
298 
299 Mr. Durrett made the following comments: "On behalf of the July 4th 
300 Committee, I'd like to thank the merchants, the churches and the volunteer organizations 
301 that participated in the event. Special thanks to the New Market Fire Department, the 
302 Rescue Squad, the Lions Club, the Rotary Club, the Chamber of Commerce, the 
303 Community Center, the American Legion, and the Rebels; also grand marshal Damon 
304 Dillman, honorary grand marshal Bruce Alger, Sara Jane Liers, Chris Boies for free 
305 admission to the pool, and to Duncan Kirtley for agreeing to co-chair the committee." 
306 
307 "As you know, this couldn't happen without the help of some key people and I 
308 would like to say a special thank you to those folks who made it all possible. To Chief 
309 Peery and the New Market Police Department for making it a safe day; to Fonda Swartz 
310 and Liz Gum for coordinating the parade and handling all of the background things that 
311 we didn't see, but really appreciate; to the town staff and to Donna for making the calls, 
312 setting up the meetings, organizing the vendors, and the thousand other things it takes to 
313 make this event possible; to Gordy, for a great job in the role of master of ceremonies; 
314 and special thanks to the rest of the July 4th Committee members for their help and hard 
315 work in planning our celebration. Lastly, to the public in general, and to the citizens of 
316 New Market in particular, I would like to thank you for your turnout and support. You 
317 continue to make this a wonderful community to live in and a great place to be from " 
318 
319 Staff Comments 
320 



321 
322 Town Manager, Mr. Evan Vass made the following comments: "Thanks for 
323 bringing me back. Usually we're not quite to this point in a Harrisonburg City Council 
324 meeting. I do appreciate the opportunity you have given me. It certainly was a positive 
325 relationship that played heavily into a decision and an opportunity. I thank you for that. 
326 I never thought I would necessarily come back, but somebody asked me today what it 
327 was like, and I said it was kind of like going to a family reunion that you haven't been to 
328 in a while. The only announcement I have now, is that we need to get some numbers now 
329 for the VML Conference. I never attended when I was with New Market. I've since 
330 attended with Harrisonburg. It's a very good experience if you haven't gone. If you have 
331 any reservations about going, it's a great and important opportunity. This one is in 
332 Hampton, VA. They usually go to different cities throughout the Commonwealth. It's a 
333 chance to interact with other elected officials. It's predominantly a conference for elected 
334 officials. The mayor has attended and John Blosser has attended several years. Just let 
335 me or Donna know within the next couple of days and we'll get a final count. That's all I 
336 have." 
337 
338 Town Planner, Chad Neese, also voiced a comment as follows: 
339 "I just want to address the fact that the website is always under construction with 
340 consideration ofthe latest and greatest items to be added to it. It's not always the highest 
341 priority in a given day but when we find time, we do get to it and square things away." 
342 
343 Mayor Smith added, "I would like to thank Donna. One ofthe good things is we 
344 get the minutes and the decisions ofthe Council out very quickly and I think that's 
345 important. Donna is doing her best." 
346 
347 Closed Session 
348 
349 Mr. Vass stated that he needed a motion to go into closed session "as authorized 
350 by the Virginia State Code section 2.2-3711(A)(7) to consult with legal counsel regarding 
351 specific legal matters requiring the provision of legal advice by our attorney. The subject 
352 matter ofthe meeting was the North Fork pump station." Mr. Blosser so moved and Mr. 
353 Fadeley seconded the motion which passed unanimously on a voice vote. The closed 
354 session began at 7:56 pm. 
355 
356 The Council reconvened at 8:27 pm. Mr. Vass read the certification resolution as 
357 follows: "With Respect to the just-concluded closed session, and to the best of each 
358 member's knowledge, (/) only public business matters lawfully exempted from open 
359 meeting requirements under The Virginia Freedom of Information Act and (/'/) only such 
360 public business matters as were identified in the motion by which the closed meeting was 
361 convened were heard, discussed or considered in the meeting by the Town Council." 
362 
363 
364 
365 


